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Abstract

This study aims to evaluate the impact of diversity management and its three
dimensions—cultural diversity, gender diversity, and functional diversity—on improving
organizational performance in industrial companies in the Kingdom of Saudi Arabia. The
study sample was selected using stratified random sampling and included 379 employees

from various industrial companies.

The results revealed a positive and statistically significant impact of all dimensions of
diversity management on organizational performance. This study emphasizes the importance
of effectively implementing diversity management strategies within industrial work
environments to enhance operational efficiency, productivity, employee engagement, and

institutional excellence.

The study recommends that industrial companies adopt clear and comprehensive
diversity management policies, including training and awareness programs that foster
understanding and mutual respect among employees from diverse backgrounds. It also
advises developing mechanisms to evaluate the role of diversity in improving institutional
performance, supporting an inclusive work environment that encourages innovation and

initiative, and promoting gender equity and empowering women in leadership positions.

Keywords Diversity Management, Organizational Performance, Cultural Diversity, Gender

Diversity, Functional Diversity, Industrial Companies, Kingdom of Saudi Arabia.
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