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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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So far in leadership style examples, we haven’t touched base with visionary leaders.
They may not be positioned at top of the food chain, but visionary leadership is essential
to growth.

As the name suggests, these leaders are motivated by the end result. They imagine a
thriving business, lots of workforces, and anything that has to do with the success of
the highest echelon. Don’t we all think like that when we start something new in the
industry? Of course, we do.

However, visionary leaders have the tenacity to push through when times are rough.
They do focus on the big picture, but they are also blessed with consistency. That’s
exactly where most of the “regular visionaries” fail.



It wouldn’t be wrong to say that millennials these days make up for people with robust
ideas, but for a very short amount of time. Millennials want to achieve fast. They have
a short attention span; any YouTube video from a make-belief next-gen millionaire is
enough to swing these folks off their feet.

That’s why many people fail at being visionary leaders.

There’s no harm in focusing on the big picture. While you are at it, make sure you are
aware of the setbacks, unforeseen circumstances, and adversity. Most importantly, you
need to know the industry where you are about to introduce yourself.

A visionary leadership style can harbor CEOs, successful managers, and the whole lot
that has to deal with long-term success.

These leaders originate from humble beginnings. Take the example of Sara Blakely.
She is a leading name in the personal wellbeing market. Sara Blakely is the founder and
CEO of Spanx. The company is responsible for releasing products for weight loss,
personal grooming, wellbeing, etc.

Before founding ‘Spanx’, Sara used to sell fax machines and photocopiers. The door-
to-door sales experience taught her the art of consistency and marketing. She knew her
customers long before she cut her first pantyhose. That’s what visionary leadership is
all about.

The bureaucratic leadership an amazing leadership style that runs on the condition that
everyone plays “by the book™.



The focus of the leaders using this leadership style is on the roles within the ranks of
the company and make sure that each employee of the company has fixed roles and
responsibilities.

And these rules and roles might’ve been laid down decades ago, but as a true
bureaucratic leader, you are bound to follow the examples of your predecessors, as they
were successful using these rules.

This leadership style can be used in the areas where there is little room for flexibility and
there’s a lot at stake when anything goes bad.

So, by using this leadership you can contain the situation from the first day and lead
your team without any obstacles blocking progress. You can use this leadership style in
departments like healthcare, government, and finance.

The Directing leadership style is just like the Waterfall project management
methodology which makes you stay on track when everything has been decided and
there’s no room for flexibility.

The leaders using this leadership style guide their team daily with a large amount of
confidence and certainty because they have perfected their vision for the project, and
everything related to the construction of the project has been unanimously agreed upon
by all of the stakeholders connected to the project.

This leadership style is mostly used in a situation where the development team is not
that experienced and they need someone to constantly supervise them and make all of
the decisions while showing them the way to success.



The leader does that by defining the roles and responsibilities of the team members, and
constantly monitors their activities so that they don’t get confused and lose their way.

14. Paternal & Maternal Leaders

The term: Paternal refers to a male figure in a leadership position. Maternal denotes
female leaders. The authority comes with their ability to play both paternal and/or
maternal roles. Often, subordinates envision their leader as a leading ‘fatherly’ or
‘motherly’ figure in a company.

This concept mostly applies to family businesses that further transition to public IPOs
over time. Regardless, this style of leadership focuses more on practical and ground-
based work. It also enables leaders to pay devoted attention to people in a company;
whatever their recommendations, and feedback are.

Paternalistic and maternalistic leadership is very progressive and successful in countries
where we have a joint family system. As this style of leadership can take advantage and
survives under varying conditions against odd forms of adversity, you can expect such
leaders to “lead” and last for a long time.
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