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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Transformational / Visionary Leadership Style
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Charismatic Leadership
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Pacesetting Leadership Style
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Affiliative Leadership Style

ol ) Sy il gall o ol o il s Jaail 1agy Saaty 4l dgle 5 pud) JAD) an g ol gall 48 5 6 4 ga (e W iy
Al Cal gall 5 cula 3N oL

: Al salal) 8 gal)

(/https://mbrcld.ae/ar/about-us) 33l dlacy 231 ) 2eaa 38

Aagiad el ) (e 03 s Al o gl g " a0 Bald Slac) " sy Yoo T e 5aldl SlaeY A3, 0 dame S e oLT 5
Glaball joshais elys waad (I 5Sall awdgall s 5 Yl Llally dpaaull 450 leY) Gl Ge S 2o Lgie Gl A
e e S mat SOl A8 duald) Gl sl sae o A gelall (0 A st e agiSall Sl i) WS e 4y
) e o3 e WS sl Cum Lpeae Sl Ry Lalle Al AuneS o0 Dl 8 aalad g JLie 33U V) () 5a s 6

bl ol Adee b Laalle 581 pall Juadl i 4oy Lan (5ol s zleie (sl e Ay gl ) jalie s e

Transformational / Visionary Leadership Style Jbai 4l LP¥EY (5,)5;\1‘ c,rl.y.n‘Yb Cradl ‘S'CJJ



s BalAl B el sl

dsall iy (g Aaliaall slall oyl 38 8 ey Jabadl 5 52Ul (g g) 53l B2 Jaal il e
https://www.mindtools.com/pages/article/leadership-style-quiz.htm

Lgial el Aliione 4355 (g2l 5 yaine U Lgwjlel 20) claiall ST Laa 5 Jlaa s o pae il Tale ¢ olial Caua glly il s
8% ya g badae Jalds & lialaill g o 5V & jlay aeall w38 e Coglud sa Tan Ylad Laaill 138 (5 i5 . gaallall oy e 3830
Lo 1€ daaill 138 aad ¢ Ldgn agilio s aa H\SE 43555 (3 sauall Gjuﬁss:u@)ﬂ\fui Olall 3 e Llaal A5V 5 Taa
o8 gD A sl Jae (3 G AY) danas Dsnall b SBIAA)N G any G Tan Sa Lol Jundl 511 Jes

LA e L g il ate Cang Lail YN iy Chagr G eI dxa) as A s A Cle ja e

You lean toward a democratic or participative style of leadership. You tend to set the parameters for the
work and have the final say on decisions, but you actively involve your team members in the process.

This style can build trust between you and your people, as they'll likely feel engaged and valued. But it's
not great in a high-pressure situation that requires a fast turnaround, as it will slow you down. And, if
you dislike disagreement or conflict, you might struggle with how people respond to consultation.
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