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@ **Study 1**:
** *Title**: Strategic Planning and Organizational Success in the Manufacturing Sector
** *Author**: Michael R. Johnson
*E *Year**: 2018

** *Key Findings**: Found that firms with clear strategic plans had 30% higher performance indicators than

those without formal planning structures.

**Study 2**:

** *Title**: Project Management Practices and Schedule Compression in Industrial Enterprises
** *Author**: Laura Smith

**k *Yeart*: 2020

** *Key Findings**: Identified that schedule compression techniques, when aligned with strategic goals, can

enhance delivery efficiency without compromising quality.




**Study 3**:

** *Title**: The Impact of Strategic Thinking on Competitive Advantage in the Steel Industry
* *Author**: Ahmed Al-Khatib

*E *Year**. 2022

** *Key Findings™*: Highlighted that strategic thinking and scenario planning helped steel firms navigate

volatile market changes more effectively.
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Questionnaire

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Mr. (
Peace, mercy, and blessings of Allah be upon you,

I would like to inform you that | am a student at Midwestern University — College of Business
Administration, pursuing a Master’s degree in Business Administration. | am currently

working on a research thesis entitled:

“The Impact of Strategic Planning on the Success of Organizations: An Applied Study on
the Iron and Steel Sector in the Kingdom of Saudi Arabia.”

This research is part of the requirements for obtaining a Master’s degree in Business
Administration. Given the importance of your valuable opinions, I kindly ask you to complete
this questionnaire. Please be assured that your responses will be highly appreciated, treated with
full confidentiality, and used solely for academic research purposes. Therefore, | kindly request
that your answers be as accurate and honest as possible to help achieve precise results.

Thank you very much for your kind cooperation.

Supervisors
Dr. Faiz Ali Jarad
Dr. Al-Faisal Abdulhamid

Master’s Student

Sultan bin Zaidan Al-Enezi

College of Business Administration — Midwestern University
Email: sultan.al.nenezi@hotmail.com
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**Abstract™*

This study aimed to examine the impact of strategic planning and schedule compression on the success of
industrial projects, with a specific focus on the iron and steel sector in the Kingdom of Saudi Arabia. A
descriptive-analytical methodology was applied, and data were collected using a structured questionnaire
from a random sample of industry professionals. The findings showed that effective strategic planning
significantly contributes to improving project performance. Additionally, schedule compression positively

influenced project duration and stakeholder satisfaction but had varying effects on cost, scope, and quality.




The study recommends integrating strategic planning with advanced time management tools to optimize

project outcomes and enhance organizational success.
o (Agala¥l) Al olgis ™ [ ##
**The Impact of Strategic Planning on Organizational Success:

An Applied Study on the Iron and Steel Sector in the Kingdom of Saudi Arabia™*
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