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Abstract
This study aims to analyze the impact of developing advanced risk
management strategies in achieving the competitive advantage of
technology and innovation projects by studying the case of the King
Abdullah Financial Center in Riyadh. Technology and innovation are a vital
part of the modern economy, and risk management are essential aspects

of ensuring the success of these projects.

The Center represented a concrete case study through which researchers
were able to examine the impact of developing advanced risk management
strategies on enhancing the project's competitive advantage. Data were
analyzed from multiple sources such as project reports, planning documents

and interviews with stakeholders.

The study showed that the application of advanced risk management
strategies reduced potential negative factors and increased potential
positive opportunities. These strategies have also contributed to enhanced
planning and decision—-making and improved use of resources, positively

affecting the project's flexibility and resilience to changing challenges.

Based on the results of the study, it can be concluded that developing

advanced risk management strategies can have a significant impact on



enhancing the competitive advantage of technology and innovation
enterprises. The study recommends that risk management be an essential
part of a project's strategy in this area, and that efforts be made to develop
advanced risk management tools and frameworks that are consistent with

the specificity of technological and innovative projects.
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