
 

 

CLASSIFICATION: INTERNAL 

The risks facing 
Saudi ramco  

Why is this risk What type of risk 
is it ? 

What is the 
likelihood of the 
risk ? how great is 
the impact  

What strategy or 
policy does the 
company use it to 
manage the risk 

 
H2S gas leakage  

Causing the death 
of people on oil 
fields  

Can be both  
- Control 
- Hazard  

Death and other 
serious health 
issue  
Stopping the 
operation  

Educating the 
people how to 
deal with th 
situation and set 
up a critical safety 
rules and PEE to 
control the same 
and to maintain 
the drilling with 
the best and 
safest way 

 
Covid-19 Infection  

Because the 
infection of this 
virus is very easy 
and its very 
deadly  

Hazard  Causing series 
probles to the 
manpower and 
reach of causing 
the death and 
stopping the 
operation and all 
office work 

Activating the 
remote work for 
all possible jobs 
and set up very 
strong safet and 
health rules in all 
the company 
facilities .   

Oil price 
decreasing  

Less income to 
the company  

Opportunity  Causing reduce of 
income to the 
company which 
will effect the 
future growth and 
causing to 
decrease the 
manpower in the 
company . 

Increasing the 
production and 
exporting and 
start to invest eith 
the solar energy 
to bring multi 
income resources  

Stuck the drilling 
pipe  

stop the 
operation down  

Control  Causing total shut 
down of the 
drilling operation 
which will cost 
the company too 
much time and 
money  

Using the latest 
technology in ( 
MWD) 
measurement 
while drilling to 
avoid any related 
matters and using 
expert companies 
like schlumberger  
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