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Summary:

This study examines the effect of delegation of authority on the speed and efficiency of business completion in Aramco
company, a leading oil company in Saudi Arabia. The study analyzes the relationship between delegation of authority, job
performance, and business performance. The study also investigates the challenges associated with delegation of authority
and provides recommendations for improving the delegation practices in the organization. The findings of the study suggest
that delegation of authority plays a critical role in improving job performance, employee motivation, and job satisfaction.
However, the study also identifies challenges associated with delegation, including a lack of trust, inadequate training, and
poor communication. Based on the study results, recommendations are provided to improve the delegation practices in

Saudi Aramco.

The results of this study indicate that delegation of authority has a positive impact on job performance, employee motivation,
and job satisfaction in Aramco company. The findings also highlight the importance of training employees to delegate
authority and ensuring effective communication to overcome the challenges associated with delegation. The study
recommends that Aramco company develop a comprehensive training program for managers and employees, establish clear
guidelines and policies for delegation of authority, improve communication channels, and establish a feedback mechanism
to assess the effectiveness of delegation practices. These recommendations can lead to better performance and productivity
in the organization. The study also suggests several areas for future research, including longitudinal studies to examine the
long-term effect of delegation of authority, comparison of delegation practices in different organizations, investigation of

cultural differences on delegation practices, and studying the role of technology in facilitating delegation in organizations.
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