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Abstract

This study aimed to examine the impact of administrative process
automation, represented by its dimensions of workflow automation, administrative
communication automation, resource management automation, and monitoring
and reporting automation, on project management efficiency in administrative
institutions. The study was based on the growing importance of digital
transformation in enhancing institutional performance and improving the efficiency
of project implementation in terms of time, cost, quality, and responsiveness to
organizational and environmental changes.

The study adopted the descriptive—analytical approach and used a
questionnaire as the main tool for data collection. The questionnaire was
distributed to a sample of 223 employees working in administrative institutions.
The instrument consisted of three main sections: demographic variables, the
dimensions of administrative process automation, and project management
efficiency. Data were analyzed using SPSS through appropriate statistical
techniques, including frequencies, percentages, means, standard deviations,
Cronbach’s alpha, and simple and multiple linear regression analyses.

The findings revealed that the level of administrative process automation
in the surveyed institutions was high. Likewise, the level of project management
efficiency was found to be high. The results also showed a statistically significant
effect of administrative process automation, with all its dimensions combined, on
project management efficiency. In addition, each sub—dimension had a statistically
significant individual effect on project management efficiency. The study concluded
that expanding the implementation of administrative automation contributes
substantially to improving project management efficiency and enhancing overall
institutional performance. Accordingly, the study recommended strengthening
technical infrastructure, developing automated systems, training employees, and
expanding the use of digital solutions in project management practices.

Keywords: Administrative Process Automation, Workflow Automation,
Administrative Communication Automation, Resource Management Automation,
Monitoring and Reporting Automation, Project Management Efficiency,

Administrative Institutions.
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