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Abstract

This study aimed to measure the impact of using project management techniques
(planning, time management, cost management, quality management, risk
management) on the success of small and medium-sized enterprises (SMEs) in Saudi
Arabia through three dimensions of success: performance efficiency, innovation, and
achieving competitive advantage. The study adopted a descriptive-analytical
approach, using an electronic questionnaire distributed to a stratified random sample
of 250 individuals including project owners, executive managers, project managers,
financial managers, and accountants in Saudi SMEs. Cronbach's alpha was used to
verify reliability, Pearson correlation for internal consistency, and linear regression
analysis and ANOVA tests for hypothesis testing. Results showed that the level of
using project management techniques was high (mean 3.43), with cost management
ranking first (3.89), while risk management ranked last (2.87). The success level of
projects reached (3.52) at a high degree, with competitive advantage leading (3.65).
Results confirmed a statistically significant impact of using project management
techniques on SME success at significance level (0.000), and on all three success
dimensions. Statistically significant differences were found in this impact attributed
to enterprise characteristics (size, sector, age). The study recommended enhancing
risk and quality management practices, investing in specialized scheduling tools,
developing training programs in project management, keeping pace with
technological developments, improving time and cost compliance, and
strengthening customer loyalty programs.

Keywords: Project Management Techniques, Small and Medium Enterprises,
Project Success, Risk Management, Saudi Arabia
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