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Abstract

This thesis focuses on "Evaluating the Role of Health Risk Management in Improving Healthcare
Performance at King Fahd Medical City in Riyadh” and aims to analyze how risk management
impacts the improvement of healthcare performance and to provide recommendations to enhance

its effectiveness.

The study presented a detailed analysis of the agreement among hospital staff, including doctors,
nurses, and administrators, regarding the effectiveness of health risk management. The results
revealed a broad positive consensus among participants about the importance of risk management
in enhancing healthcare performance. It was evident that the hospital is committed to providing
ongoing training programs to develop the skills of the risk management team, reflecting its effort

to improve management efficiency and effectively address risks.

The findings also demonstrated that risk management plays a central role in enhancing the

hospital’s positive reputation through effective risk management and achieving patient safety. The
data showed that the risk management department possesses high competence in handling
incidents and anticipated events, reducing negative impacts on healthcare performance and

improving staff responses to emergency situations.

Furthermore, the results confirmed that health risk management provides clear and useful
guidelines to improve patient safety, enhancing trust among staff and ensuring effective
implementation of policies and procedures. The department also exhibits strong skills in
evaluation, analysis, and continuous improvement, contributing to better healthcare performance

and prevention of potential risks.




Based on these findings, the thesis recommends continuing to enhance training and development

programs for the risk management team and developing strategies to improve interaction with

other medical departments. It also suggests strengthening guidelines and instructions to ensure
effective policy implementation and increasing efforts in evaluation and analysis to ensure

continuous improvementin risk management.

This study highlights the significant role of health risk management in improving healthcare
performance at the hospital and provides a solid foundation for developing strategies and

procedures aimed at enhancing management effectiveness and mitigating future risks.
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