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Abstract

This study aimed to examine the impact of human capital development,
represented by its three dimensions—skills and knowledge development, talent
management, and employee empowerment and motivation—on improving
institutional performance in the Saudi public sector within the framework of Saudi
Vision 2030. The study was based on the importance of human resources as a
strategic asset capable of supporting institutional transformation, enhancing the
efficiency of government entities, and improving the quality of public services. To
achieve its objectives, the study adopted the descriptive—analytical approach, as it
is appropriate for the nature of the topic and its research objectives. A
questionnaire was used as the main tool for data collection from the study sample.
A total of 450 questionnaires were distributed to employees in several government
entities; 421 were returned, and after excluding incomplete or invalid responses,
412 questionnaires were deemed valid for statistical analysis. The study employed
several statistical techniques, including means, standard deviations, validity and
reliability coefficients, as well as simple and multiple linear regression analyses to
test the study hypotheses. The findings revealed a statistically significant impact
of human capital development, with its three dimensions, on improving institutional
performance in the public sector. The results also indicated that employee
empowerment and motivation had the strongest effect on institutional performance,
followed by skills and knowledge development, and then talent management.
Based on these findings, the study recommended increasing investment in training
and professional development, establishing effective talent management systems,
expanding employee empowerment practices, and linking incentives to
performance levels in order to support institutional excellence and achieve the
objectives of Saudi Vision 2030.

Keywords: Human Capital Development, Skills and Knowledge
Development, Talent Management, Employee Empowerment, Job Motivation,

Institutional Performance, Public Sector, Saudi Vision 2030.
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