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Abstract

This study aimed to identify the impact of flexible management practices, represented by four
dimensions—administrative empowerment, organizational flexibility, flexible leadership styles, and
team empowerment—on improving job performance efficiency in private sector institutions in the

Kingdom of Saudi Arabia. The study was based on the importance of administrative flexibility as
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a contemporary managerial approach that helps organizations adapt to environmental and
organizational changes while enhancing employees’ ability to perform efficiently and effectively.
The study adopted the descriptive—analytical method due to its suitability for the nature and
objectives of the research. A questionnaire was used as the main instrument for data collection.
The study population consisted of employees working in private sector institutions in Saudi Arabia.
Based on the Krejcie and Morgan equation, 500 questionnaires were distributed. A total of 438
questionnaires were returned, of which 15 were excluded due to incompleteness or invalid
response patterns, resulting in 423 valid questionnaires for statistical analysis, with a response
rate of 84.6%. The findings revealed that the level of flexible management practices was high,
and the level of job performance efficiency was also high. The results further showed a statistically
significant effect of flexible management practices, with all four dimensions contributing to
improving job performance efficiency. Flexible leadership styles emerged as the most influential
dimension, followed by team empowerment, administrative empowerment, and organizational
flexibility. The study recommended strengthening an organizational culture that supports flexibility,
expanding administrative empowerment, developing managerial leadership, and enhancing team-
based work practices in order to improve performance efficiency and achieve institutional

excellence.

Keywords: Flexible management practices, administrative empowerment, organizational

flexibility, flexible leadership, team empowerment, job performance efficiency, Saudi private

sector,
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LV a2 st e im Les cagllacly dalaial) il dudadadnll clilaad) b cplalall @) w Cua

(2024 ¢ juyllae) glally bl all olas 4Ll

G0 Aol Gaay of el oS Y Gus A D 3 lsally Cilegleal) s Ladf dagal) yualiall ey
GV ALY lghias sthall Cilaally dasll depd Jsa dadally 480 Glasleall Gulalall ~5 )
sk Jladll (gla) cpKall allay LS Al 5L algall lady AU dgilly dojdallg dualal) 3))sall
dead o ataclid diaiadig dujghiy Ayl maby D e saise S0 Galaladl gy )8

(Sekhar & dalu dileey dude Guud o duisay Bpfiwe @hlE Ha3ly saaall il

Patwardhan, 2023).

22 |
MIDOC EAI\I
UNIVERSITY I I



s sl 3n e Ausally Al (ggine o 53e%0 158 (ing (@) Sl of ) il g
Gyl Gnn 5 agilanlans anlsal dpanly cuilisall jond 5L b (Sl agus il (Ggindl
Coida gall (o€l ety LS andatill agaljilly kgl aalinys Aalall agiandly (s §ay Laa cdaalaiil
o by Lea ¢ ST lilggase Jonis Bads Slhasi Agalse DA e gl sailly aleill T Lo
Ol ¢ palaiill (ggind) e Wi (Davidescu et al., 2020). seiwe IS8 gy agihlee sk
Kl ) ) (alaal el LY sdanall calyball sags ot ) 525 g)laY1 oSl
e ) okl Clehaly Al e g LA A3 dulee (e gy LS caasdl cilpaily
+hastiall Llaan) de

Apalas A8l 35ng Lgaal o el Cilillaie sae il Gl o Lais (la¥) el Gaadas ld lld aay
ety allai gmg N ALY« phaly alaill Ga S ollaY) sy glals 5laall e g dacl:
il 3gns Sl 2l s LS L cillganedl Jands cilbadlall zia o Ol Aulaally Alslosal
L Glagledd) (300 Gaay Jlad OYLA alatg (Jlad (<50 aguln Ao 5yl ataulsy Aiaga 4oyl
(Ojo et al., 2022).dsdaiill cibigiall Caling (pn ddladg

S sn ApagSall Cilgagill a8 saljie el (53] (Sl il jlas anis ¢ (gagandl Blandl A
Glangall o ) Ddaad) cluhall jadsg Ll JleeY) saly 28 auaiiy galall g Uadll e
Loy sandatill ehY) o ol iligivne 3aan Jlad (<8 (oY) cpSall lujlas Galai ) A gand
G dllia clly Lo eclld g (Y YY) Dol d)lay) allul) i Al ey A5)lae Galalal)
3 ) Al el ASEY giag (L) il 3 (Y] Sl uki 4als ) claail
U 8 Adalall VL] ol Apganag « pghailly Canyaill galyy Coaadag LAl Al 8 ASal) e

Sl 3al)

(Organizational Flexibility): 4 daiil) digall 1 SE s2)

Ao Aty () e ans gl 808 (oS 1 Aguad) Al malial) aaf diaadail) 35 5 Jics
53 Lol Zowlaidl) 2555l Cojudy ASualial) Jlae¥) Ay 3 lggalss L claatlly el Aleldly

23 |
MIDOC EAI\I
UNIVERSITY I I



Aalalall Al gyiall ldlaiall e sl Ly Llsas Lgolibac s LelSLag Lgalanatljind diaas o dunall
cslally (alg ) Adiial) Glowd) 8 Apndlil) sjaally dpadanill Dole Wl e Jaliall Cangy clldy cdun\ally
e sy ani Jlae S spabeal) 2l ol 2l @baY) o dsedanll Aig yall dueal ausiy (Y4 YO
chaalh gl e 58 068 o ilungall go bl Lea capuad) usally i) adeg 2@l (e

el dejun gl dilan ] Ll alaxinlg

) At Aigpall s Cus cilalie Culgs Bae Jadil diaalanil dig pall Ciliginnag Al daaTg
Jie cdanplal) &) 8 e gall cisatll dilaind (6l gibathiuly Leilaal Qs e diwgal) 5,8
Aigoall Lol L aakilly LiasSall ciluband) (8 C¥pad ol dupds duasleiSs st ol s (pedlia joels
e et Lo Jlsally caillagl) e salely daaaiill lginy Jhaed o dungall 508 i 3
GO Ay pran Bkl Jils 41 ST Lpadan JSe A5 DS e llyg cspriall Jaal) e

(2024 « soyllac) @lhilly clasledll

lglehals Wiblee ot o dugall 500 Gl ) Al 39 pal Liad dpaalanll g pall Jadi LS
gy dasha pan e 808l ey 138y 8puiall eSlaall lillaial ol g s Ul st dalaz Sal)
58 ) i AW A3y pally 5aas dee cudlal okt o caleadlly culaninall Ciloalge Joaad gl de o
ALl cbaatl dgalse o Banal) (asdll (& leiul] gl i Ak Dbl Lalse B3] o dssisal
sk o Aungall 538 (uSatd Ayl Dlgall digpe Ll L plaall L) ol (apas ¢ge 45Ul
(Wang & Xie, deall il cblbiial) po qonliiy Ly Lo dlalad) (g5l culyaiy cllga pajss Balels

2023).
S Al A8 Sgmg W) 5l (e cAanli) Clogiall (pe Ao sana il Al ) dandanl) &g yall callaig
Lgyall calka®s LaS L 30giS Gualy dpacdil il LS il Jaiip capailly HISaY )y aisall alaill e

B AT Ao P Clasbead) igis leblaty diall cibull aa) e 5,08 5yskia Cilaglaa alai 35ag
ALy samie Cihlge @l Alale (58 N el Ciliansgall Fling celly L LYl Syfivay o

24

1|
MIDOCEA
UNIVERSITY II



pal) LSl i e Galalall aiais Adelis ) 50 e 5,0l calald g el aglaill
(Hashmi et al., 2023).

o and) (a3 Dpaalanil) Aig el (e Alle ilgiuses aiai Al Slasgal) G ) A)aY) cludYl s
lgpudlio 0o ST Ao pns Gondl (8 Bunsl ) el plie) o 5)% AST (585 . cdandlill Lsal
Jh 6 s gl s 8 haau s &l aleillly clasall e il e 558 ST (6% LS
(o g (ondll) Lgalse (o i Laa ceDleall 5)shaiall cilaliall b a0 cileady ilatie gkl
(Chatterjee et al., 2022).48sul lgias

Lo LoVl Anlady) csatll (3 duald Loeal Liadaiil) Aigyall i€t ¢gasand) Blad) s
pondl Casall e 508 05 o) iliangall (e clsarl) o3 bl Cus (ASlaall largn Al (g0
ey - agillliiag CpSlgionall Wb & ol pally Baasdl) L)L) (o dlly Bl wlsllls AalalY) as
s Lpaalawill digyall o lgha sk cheUsind ) Agaadl cilagal) of ) didaall ol
Jeall lail 3 charilly o jluciall a8yl Jonilly U )5S dadlas bant e oSl 6 dugale cilalas
(Y Yo cplally (alg ) Dlenly

(Flexible Leadership Styles): i all 5a0al cudbud : Gl sa)

Aabaall Callgal) pe i) Ao S 508 e S5 ) Eaal) Al ) aal (e d5pall 52U 2a
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Gl cpial iy clyail3.2
Ljpal) 4y lajlaall — Jaisall psial) Y]
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— Research Onion)cad) dlas (&adl axail3. 3

Saunders et al. s)3l A" (Research Onion) Gl Al iad #iga Ao Al Ciraiel
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