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Abstract gadlall

This research investigates the effect of change management implementation on the quality
of veterinary services offered by the National Agricultural Services Company. A survey of
160 workers and stakeholders was undertaken to evaluate the success of change
management strategies in terms of service quality, operational efficiency, and customer
happiness. The findings show that coordinated change management approaches contribute
considerably to improved service delivery and organizational adaptation. Leadership
support, staff involvement, continuing training, and good communication were highlighted
as essential components of successful change implementation. The research indicates that
change management not only enhances veterinarian services, but it also develops an

organizational culture of continual improvement and innovation. To improve these
behaviors, engage in leadership development, improve communication channels, and use
technology to expedite operations.




Midocean University |

MIDOCEA

College of Management UNIVERSITY |

Specialization in Project Management

Title in English
The impact of applying change management on improving veterinary

services provided by the National Agricultural Services Company

Prepared by :

Supervised by:

Year: 2024




