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Vigilance and Responsiveness of Employees and Work Teams within

Institutions in the Kingdom of Saudi Arabia.
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Abstract

Objectives: To identify the readiness of Saudi institutions to adapt to changes and respond
quickly to challenges, and to study the level of application of vigilance and initiative among
employees and work teams within Saudi institutions from the point of view of their

employees.

Methodology: The analytical approach was used, by applying a questionnaire to (50)

employees within the business sectors in the Kingdom of Saudi Arabia.

Results: The results indicated that the readiness of institutions within the Kingdom to adapt
to changes and respond quickly to challenges was high; the reality of applying personal
initiative was medium, as the institution works to appreciate employees when they take the
initiative to present new ideas; the reality of applying vigilance in teamwork was medium,
as institutions allow them to exchange ideas and information with their colleagues to
identify the challenges that may occur. The results also showed that the culture of vigilance
within Saudi institutions is applied to a medium degree by institutions encouraging
employees to think proactively and take initiative. Institutions work to improve initiative
and vigilance to a high degree by improving the strategies used to become more vigilant
and proactive. Saudi institutions have a very high general readiness; as institutions support
innovation and serious initiatives presented by employees, and they are generally ready to

deal with rapid changes in their field of work.

Recommendations: Training employees on the state of alertness, enhancing sensitivity

and curiosity among leaders, providing the necessary tools for analysis that contribute to

revealing opportunities and challenges.

Keywords: rapid response, personal initiative, proactive thinking, self-efficacy, Saudi

institutions.
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