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Abstract

This study aimed to develop and evaluate an evidence-based hybrid management framework that
assists Saudi government entities in selecting an appropriate combination of traditional and agile
project management practices. The framework seeks to improve the success of digital transformation
projects in terms of implementation efficiency, deliverable quality, responsiveness to change, digital

adoption, benefits realisation, compliance, and operational continuity.

The study adopted a pragmatic orientation and a design science research methodology. It was
conducted through interrelated stages involving a review of academic literature, professional standards,
and Saudi regulatory documents; an analysis of selected government cases; the extraction of design
requirements; the development of an initial framework; and its evaluation through requirements

traceability, scenarios, sensitivity analysis, and expert validation.

The framework consists of a project diagnostic card covering twelve dimensions and three
management orientations: traditional-led hybrid, balanced hybrid, and agile-led hybrid. It also
incorporates mandatory rules concerning security, regulatory compliance, integration, contracting, and

business continuity; a hybrid project life cycle; proportionate levels of governance and documentation;
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and performance indicators covering project delivery, the digital product, benefits realisation, and

operational continuity.

Eleven complete and valid responses were received from experts and practitioners in project
management, digital transformation, information technology, governance, risk, and cybersecurity. The
overall mean evaluation score was 3.897 out of 4, equivalent to 97.4% of the maximum score, while
98.8% of all ratings classified the framework components as relevant. The item-level content validity

indices ranged from 0.91 to 1.00, and the average scale-level content validity index was 0.988. Ten

experts judged the framework applicable in its current form, while one considered it applicable after

minor amendments. All experts recommended piloting the framework either directly or after limited

improvements.

The qualitative feedback indicated a need to operationalise the decision rules further, distinguish
project delivery indicators from operational continuity indicators, strengthen supplier governance and
knowledge transfer, and introduce proportionate levels of framework implementation. These

improvements were incorporated into the final version while retaining the framework’s core structure.

The study concluded that the proposed framework demonstrates a high level of content clarity,
relevance, and expected applicability. However, expert validation does not establish causal
effectiveness; future field implementation across actual government digital transformation projects is

required to evaluate its practical impact.

Keywords: Digital Transformation, Project Management, Hybrid Management, Agile Methods, Saudi

Government Entities, Design Science Research, Expert Validation.
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