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Abstract

This study aimed to analyze the role of Project Management Offices (PMOs) in achieving the
objectives of initiatives and projects linked to Saudi Vision 2030, assess their effectiveness and
efficiency, identify the challenges and obstacles they face, and propose recommendations to enhance

their role in improving the quality of national project implementation.

The study population was limited to those working in Project Management Offices (PMOs) who
have direct knowledge of PMO activities within their organizations, across various sectors in the
Kingdom of Saudi Arabia. The electronic questionnaire consisting of 21 items was applied to a
sample of employees in governmental and semi-governmental entities implementing the Kingdom’s

Vision 2030 initiatives, and the number of responses valid for analysis was (63) responses.

The study reached several results, most notably: There is a statistically significant positive
relationship between Project Management Offices (PMOs) and their contribution to achieving the
objectives of Saudi Vision 2030. Project Management Offices (PMOs) play an effective and pivotal
role in enabling government agencies to achieve the objectives of Saudi Vision 2030 by enhancing
strategic planning, controlling operations, improving institutional performance, and ensuring the
effective implementation of government initiatives. In conclusion, the researcher made several
recommendations, the most important of which is the need to encourage future research that
addresses other aspects related to project management (PMOs), such as comparing the role of offices

in various government agencies and private sectors with the aim of identifying best practices.

Keywords: Project Management Offices (PMOs) - Saudi Vision 2030 - Government Project
Management - Government Initiatives - Achieving Strategic Objectives.
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Survey Form on the Role of Project Management
Offices (PMOs) in Achieving the Goals of Saudi
Vision 2030

This survey aims to gather information about the role of Project Management Offices (PMOs) in achieving the
goals of Saudi Vision 2030. Through this study, | seek to assess the impact of PMOs on government initiatives
.and the level of support they provide in achieving the Kingdom's strategic objectives

.Please answer all questions accurately and objectively. All responses will be used for research purposes only
Note: This survey is directed to professionals working in government and semi-government entities associated

with PMOs and strategic initiatives. Responses from the private or non-profit sectors will not be included in the
final analysis

* Job Title

Project Manager
PMO Employee

Planning/Quality Officer
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