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Abstract

This study aims to analyze the impact of effective leadership on the level of job satisfaction
among employees of Red Mark for Events and Exhibitions in Riyadh, in light of the
administrative challenges and operational pressures experienced in the events and exhibitions
sector, which is characterized by dynamism, multiple tasks, and rapidly changing work
requirements.

The study adopted a positivist philosophy and a quantitative methodology based on
hypothesis testing using a questionnaire administered to a sample of 120 employees across
different managerial levels. The instrument measured five dimensions of effective leadership
(motivation, empowerment, constructive communication, administrative support, and
leadership vision) and five dimensions of job satisfaction (nature of tasks, compensation and
rewards, professional relationships, recognition, and career growth opportunities). Reliability
tests using Cronbach’s Alpha and factor analysis confirmed the validity of the instrument
and the strength of its internal consistency.

The findings revealed that employees’ perceptions of effective leadership practices were
generally high, particularly in the dimensions of motivation and empowerment, reflecting an
advanced level of leadership awareness within the company. The descriptive results also
indicated that job satisfaction ranged from moderate to high, with noticeable variation among
its five dimensions. The statistical analysis confirmed the presence of a positive and
statistically significant relationship between the dimensions of effective leadership and job
satisfaction. Leadership motivation and constructive communication were found to be the
most influential factors shaping employees’ feelings of satisfaction and organizational
belonging, followed by administrative support and empowerment, whereas leadership vision
had a relatively lower yet still significant effect.

The study recommended enhancing leaders’ skills in communication and emotional
intelligence, expanding empowerment practices, and developing recognition-supporting
policies, in addition to strengthening the clarity of leadership vision and linking it to
employees’ roles. It also recommended activating formal communication channels across
managerial levels and implementing specialized training programs in human centered and
motivational leadership aligned with the nature of the events sector.

Keywords: Effective leadership; Leadership motivation; Empowerment; Constructive
communication; Administrative support; Leadership vision; Job satisfaction.
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