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Abstract

This study aimed to analyze the impact of human resource management (HRM)
practices on job loyalty among employees of Saudi Aramco in the Dhahran region,
in light of the growing importance of human capital and its role in achieving
organizational stability and excellence within high-demand industrial
environments. HRM practices examined in this study included training and
development, performance appraisal, incentives and rewards, and administrative
empowerment. Job loyalty was measured through its three dimensions: affective
loyalty, continuance loyalty, and normative loyalty.

The study adopted a descriptive—analytical approach and used a questionnaire as
the primary data collection tool. The questionnaire was distributed to a sample of
(36) employees working at Saudi Aramco in the Dhahran region. Data were
analyzed using the Statistical Package for the Social Sciences (SPSS), employing a
range of descriptive and inferential statistical techniques, including Pearson’s
correlation coefficient, the t-test, one-way analysis of variance (ANOVA), in
addition to validity and reliability tests.

The results revealed a statistically significant positive relationship between human
resource management practices and job loyalty. The findings also indicated that
administrative empowerment was the most influential HRM practice in enhancing
job loyalty. Furthermore, the results showed a high level of job loyalty among the
sample participants, particularly affective loyalty. No statistically significant
differences in job loyalty levels were found that could be attributed to
demographic variables.

In light of these findings, the study recommended strengthening human resource
management practices, especially administrative empowerment, training, and the
development of performance appraisal and incentive systems, in order to
enhance job loyalty and achieve organizational stability. The study also suggested
conducting future research on larger samples and in different industrial
environments to deepen the understanding of the relationship between HRM
practices and job loyalty.
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