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Instructor's Name: Dr. Sara Adel




THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

149 pldl) e La

A el Sl e s g o cmn JdlS g g e - i dlae) dle 5 50 dage ke

ADIA (e Leilie g Lo aiall 8 ey ) Calaa ) g Canll Caaa apaa il ol Jace ASEAN Luaii ol sdadia o
Al ol Jlae 6 e liis il 5 Ganll & guim gy Abeall 13 ALal) il 5l 5 ilpal) il ARl dpale cibaad 3 o
ol 13 ol jaY

a5 libad) pen <5l 5 bl iadi Coua g i ) zUiad Cand) Calaal e 5Ly Cuad) 48y o g Liagiall o
Leeadiuin Al @l s/ cullal g catital)

A2l Jae Ul Jmia s anll dopuuss ) gilil) J g 48U s 9 il o

ol Ladiiond) ol gl sl AaSaall el iVl Lgia s ele 5 e 8 Lgiaadind il joliaall was 3y aa) pall o
(k) Leiilan) 1) Uit A0 ) g ol ol 2 85 58 gie i€ 1)) clbalal)

A JS 3 4 L Jlagly (8L 5 cly Galall (g 5 i) / Canll) aludl 5 amd sland (iS1)

UNPIVERPLIRE TP
Dr. Sara Adel



B e Ally cd gl jlalind g aghl s sl g Galalal) 3 gga Ao (e G pailly BaLAN Jaad S
M Lad gad) il Al G lae — AL 2y jLdiall
Jale Bl 3/ hal) Ml ¢ i) i pdia - g bl 30 pteale Gl — LS o0 § Jaa

14adia
dpﬂgﬂg@}@\@uwgﬂm)mwﬁw;sm\:«hwt,udmwmma@\sﬁ\gs:@ﬁ\@i#
Gl 3 ey Al st Bla g Slad¥ly aaddll 6 siuall o 5 it seliyg 4l s Glujlas JA e il
e ple sa (Bla5 adlide il g Adadi) 5 & 5 puiall Aalias 438 Lo JSLgd) ClaDla aaai s ) 5oV daylads s cilelaia)
eaddl) ¥y dabial (5 s o aiill g SasWl ) e Vs oV gl (e ddle il gie Biay g aiall 5 meiaall Janll
. elalaia A1 Gnaga 3 ) agily ) gall) g 4G & 5 5 cplalall (8 ) jan (g2

CTAAY) G plae ! i 58 Le 5y o)

LSl i) a5 e g el Als jal - dadall a liiall 3 ))0) Aagie (35 4 Uiy 3 Blail) (o)) Cus g
B zsebs el g g e sl A Gl Baiady ~ladll g g pdall Calaal Bh5 g g pdall cad Ll LU 3 jall
& sl jaaill g Zladll 8 L) Culae o3 )Y Galae il gada g anlsil) Jlae 8030 ) a1 4S5l g 5€ ) la Al
3 e aplati s 4dliaall AVl clleall 5 plal 8 Adlal) Cog Rl Liay) 5~ Cunnddl) il e 8 Galalall sliae VI
IS aaae g g o skl 5 e LainY ) doal sill 85 38 5 10 s by (53 gy Jaliall sl Aixgula 5 (pilalall al Y1
& Bl Ja Baall 5 SlaiDl dpalats 4330 55 (385 g) . 1388 5 samy age dae Lelals dee 3 5had JS e i iy Al s
sl daalaill ay Ll 8 2215 (5 Y L) D 8 (s ))ae g g e il aias dBhaie

D il e il 138 84 Sl anliall Balal) gl o) 8

Coaching i -

A8l dale il e
S ALl ) A sl )
A ) by ) (o ddae 4 dadall YL -
JrsuSle s (3 — 33l Hwadll il ginedl -



sl 48 sk g dpagal) o

8 Aaald dlal ye JS 8 daall (358 5500 5 adlaal s g g el i Al Aol ) jlas) e Gl Gailaal K
Dl oyl g o) VL Jlee W) (B 8 i ) 5 4i€aal) 53 Janall g danzalill 5 Ale L) 5 oVl Sladl) liSas Gupndill (3l
Al JB o iy agle 38 Aol g QAN 5 A3 Chand) s puSEl e¥) 8 Y Gaslill dal ye 8 odine Ll
GBS Jlee V) il Cadld g aial 5 Ay (a8 sl ¢ plall 8 e 5 il Zlad (e dagall ala jall 238 Cliaasi
e Ade Ll LAY 5 (5 sand) B 5 A0 5Y) il all 8 laae L 3l <l W) 5 <l jlgal) llai g ane it s 5 jania oo
axiaie gAY dalpall 8 peindi A Calaa D ddiae 3 sem yall Jenll 358 (e callay Lo JS5 aaliadl Cilaals
o el Gl ds ye Sl

o AL Letiad) g 3 Al dans da gl DA (he AdSaal) BAEY Culld g BaLAN ciliagia (389 Ua Jaad) ) duag
A3y Jard) (38 SluSY (THE COACTING LEADERSHIP STYLE il (3iddesll ): g gl
Aol AN 43S pal) g La LIS Agalid il IS g | JladdU sddial) cilp) jaY) g Agaldiall g ldial) B Afslud) <) jdd)

. il LAY daw  Jo S i (81 g Aslady <) ) JRI MAS) A LAl

om0 A0 Y 5 apndill 4 ppmatll e laia¥) (8 ¢ gansa gy Sl 5 agall ity o A (oSl () i LS

Gl 79 Jeadl s cilalll ¢ ghyg antll Ging Lo 18y (il g 5 s Jia oWl i g 55 Ml Guandill e
Caal 4l

Al A ja3 A e Jlee V) pd s Japladdll 3 o813 O ) jlga aay 2 (g il 5 30La) 3 il Liay)
sallaad Cplalall < lga ) shaies 26l 3alaHH Aandl 5 daaill 13a JMA (e il sall il lgall g5 o aad Ly 5 ALl
O 3e (leli g 3aES ¢ g il dal je 8 aa) alga

le 38 vie Gl ¢ 5alll 5 bl Jala¥) Aals (e dandl Lale 5S 5 Al Cilagiall (& ¢ a5 ) oda g
adlidall ala) yo 8§ 5 el acy agual age O sSa yiad Al AalEl el GLES) 5 Cle gana g o) S Cplalal) o L
b Al g g phall JSUa B agiila g5 aeaas dal Lol agd il 5 21 5L alaa ) vie Al sas Le ) Ailes A
ol aan L Ja e

Loy ol (Saall 321 LANA (g0 Jaadl 5 Lealei) Aalgd) <l jleal) 5 2ualisl) (il gald) CaLEaS) e LiCad ) g3l sae addinin
A adlia) ol aally Slas¥) 5 aalad)) Clasal pe dalaill 5 (i il 5 Joal S adling alga 8 Cplalall ol 3Y1 sl

e e gl lsllg



o )l Jae Aiall Junia 77y s indl L ) 7l S gn AuBlial) s g 9 zeibil) o

o

JAudal g £ g gall 132 (8 Adlad) Al yal) Alia () aad

ol gl jlalic g agdl i liyg Calalal) g Ao alaa¥) quoailly BabEl Jaad i
" lad ) il Al G lae — AL &y jLdiall
s sl 0B Jandl (38 (ol Lad Jal jay e (Al dpagladll o jldial) Lgda g e g pdial) (upaalds (Gl (O Ca g
. il

CBuaa ddhie el g g il (5 gaa Japdadl olalall 2 g (mSS -

elain) (ailiadlly Clidl) 28, dad jall Akl Corginaall ikiall 5 Bany) Juladl dblell clelaiay) -

)
s

e a0 ) 3y 5k (s ALl 5 ALal) oyl e o UY) Lo 2L oty 3 )yl g cplelall e i€l
&9 il ol (g gan aSat ) dpay )

@l jlga s ol sill )5 & 5 el (s (Sl Lgaldats ) el 51 5 AakaiWly & MUY 5 agalall 5 alalall 308 -
EBES L

aokial o) s ¢ iV de - Bl i) — 8yl jaiad — Ganldll Als je 8 Gulalall Ale Wil 500 -
- Adliall dpaglail) Cile 5yl 3 @8 gl 8 LS ol 2t aua o) Gl ) e el zlind sayaall

s andl o 3 g 4ty g L undill aiall 5l i) s 31 el agladilly CalK) il o pdll -

Aol Apald &l jlgea ulhats (wlﬂ\ SJﬁ)&JJM\ quﬁegw\wmuﬁgo%\b@‘ﬁﬁoﬁg
LBk B i) o o8 33 )3 Alady SV g Jual gill g Jandl (e sl ) (S

s gaudall guwls Gl 5 Coaching miss &l - (abdll Jaail) SASY aadls Qlosd L Lad

Bola il hasy JSLEdl A dlady bLEIl U5 Hlasl 5 ae Lade



Asse O B ey el 658 B (3 8 pa s gy Sl 5 Cy il Coslulysalal -

b s ARl )l 50Y) s jlaa i L slady cilinadll e Gl (e G ol aebiy ) sl saall
L Sled Hal g dial gill &l jlea g (3 ya g ol

cAe e 5l CluiS) (e Gl (S Gyl sl sl -

48 La YA (e SV Lty Jad) 5 elime] e il S ey il sl skl

& 5ol Guandls — g 5 el o Gl 13g) lan aga 1385 qoniilll g il Cplalall o puilly SalEN sl iy -
cAda) e

HE BRI
S el ) al Al g saldl) )
el sy ey Alae (8 el YR -
gl sk AS b clEile il -
LGS D) A8 @ liie Gasdly 48K lalll jualaas cilelaiayl -

(sobd) Leiln) ) 2t A0S o) g (gl (s )3 8558 sle ulS 13)) Cilialal) o



