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Abstract

This study sought to identify the level of effectiveness of project
management in petroleum companies, as well as the level of planning in
its four dimensions in petroleum companies, as well as the impact of
planning on the effectiveness of project management in petroleum
companies, and finally access to findings and recommendations for
decision makers.
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One of the most important findings of the study is that all dimensions of
planning are of great importance to all petroleum company managers as
integrated and interrelated dimensions and directly affecting each stage of
project implementation. But after budgeting, it takes higher relative
Importance as it defines the other dimensions in terms of the cost of the
project, the resources through which the project will be implemented, the
prices of the materials, the sources of funding, the size of the project and
the unexpected developments during the project's implementation at all
stages, Calculation of calculation averages and standard deviations of
study sample estimates was also made on each of the tool's paragraphs on
the planning dimensions of scheduling, resources, budgeting, risks) The
results of the study also indicated that the project managers of petroleum
companies are developing a clear and integrated plan of action for the
project, which includes all actors before the commencement of
implementation, and determine the time to complete and if the required
completion rate is not achieved on time, there is an alternative plan to
remedy the delayed activities. The planned plan takes into account the
possibilities so that the project is delivered on time within the required
specifications and quality The impact of each dimension of planning on
the effectiveness of project management in petroleum companies has
been verified, with multiple linear regression analysis being used
(Multiple Linear Regression) Know if there is a statistically significant
effect of the independent variable dimensions of scheduling, resources,
balancing and risk) The variable dependent on the effectiveness of project
management as a whole at a statistical indicative level (a<0.05).

The results also showed that the statistical indicator value is the
independent variable dimension (0.000) below the statistical indicator
level (0.05); This indicates an explanatory and moral force for the use of
the multiple linear regression analysis model among the planning
independent variable) and the variable associated with the effectiveness
of project management as a whole), thus the multiple linear regression
model is appropriate to measure the causal link between the dimensions
of the independent variable scheduling, resources, balance and risk) and
the variable of the effectiveness of project management as a whole, and
the value of its multiple correlation factor (0.702), the determination
factor value (0.651) and the adjusted determination factor value (Adjusted
(R) (0.64) which indicates that the independent variable in its dimensions
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(Scheduling, resources, budgeting and risk) was able to explain (65.1%)
of changes in the variable associated with the effectiveness of project
management as a whole) There is also an impact on the effectiveness of
project management on the effectiveness of project management, both
after budgeting, after scheduling and after resources, while there is no
Impact on the effectiveness of project management. The researcher may
attribute this result to petroleum companies seeking to develop
programmes and plans that seek to implement the project within the
available budget. In the period of time required and its continuous
coordination of available resources in line with project requirements
increased its effectiveness and success in completing its projects in line
with stakeholders' satisfaction, while there was no impact on the
effectiveness of project management.

The study recommended several recommendations that were important:
the need to promote the dimensions of project planning and to elevate
these behaviours to the desired higher levels Because of its impact on
increasing the effectiveness of project management, relying on one
dimension of planning more than others such as scheduling in order to
focus on project management to be a successful process and that
companies work to select highly competent managers with the ability to
create a clear vision for the future, And the ability to deal with problems
and solve them, and work to remedy any error or delay in events during
implementation, as well as building a rated measurement tool for
multidimensional planning with good psychometric characteristics in
addition to a codified tool that measures management by dividing
management into dimensions through which the impact of each
dimension on planning is measured, as well as a study to find out what
are the most important variables affecting the success of the project
planning process by comparing actual delivery with planned delivery and,
finally, further studies dealing with the impact of other stages of projects
such as implementation or oversight of the effectiveness of project
management in the petroleum and other business sectors.

Keywords: Planning-Project management:
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