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Abstract

This study aims to measure the impact of implementing the
centralized project management system, with its three dimensions
(information integration, resource management, and reporting and
decision-making support), on improving operational efficiency and the
quality of decision-making at Al-Sharq Professional Consulting
Company in the Kingdom of Saudi Arabia.

The study adopted a descriptive—analytical approach, using a
questionnaire as the data collection tool from a stratified random sample
of 123 employees. The questionnaire consisted of 22 items (12 items
for the independent variable and 10 items for the dependent variable)
measured using a five-point Likert scale. Validity and reliability tests
indicated a Cronbach’s alpha coefficient of 0.924. Data were analyzed
using SPSS through descriptive statistics and simple and multiple
regression analyses at a significance level of (o < 0.05).

The results showed a high level of agreement regarding the
effectiveness of the system (mean = 4.12) and improvement in
performance (mean = 4.15). Multiple regression analysis confirmed a
statistically significant effect of the system, with its three dimensions,
on improving operational efficiency and decision-making quality (R2 =
0.709, F = 96.748, Sig. = 0.000). Information integration had the
strongest effect (B = 0.492), followed by reporting support (B = 0.371),
and then resource management (B = 0.318), all significant at (a.<0.01).
All main and sub-hypotheses of the study were accepted.

The study provides scientific evidence of the importance of
investing in centralized project management systems to enhance
institutional performance. Theoretically, it enriches Arabic literature on
management information systems. Practically, it offers managers a
practical framework for developing project management systems with
a focus on information integration, and it supports the digital
transformation agenda within Saudi Vision 2030.

Keywords: Centralized project management system, information
integration, resource management, decision-making support,
operational efficiency, institutional performance, consulting
companies, Saudi Arabia, digital transformation.
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