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Subject: Request for Questionnaire Review

Peace, mercy, and blessings of God be upon you.

I am honored to submit this request as a graduate student currently conducting research entitled:

"The Impact of Implementing the 1SO 9001:2015 Quality Management System on Improving
Organizational Performance in Contracting Companies in the Kingdom of Saudi Arabia: A Field Study on
Employees in the Contracting, Consulting, and Project Management Sectors."

As part of the requirements of scientific research, | have designed a questionnaire to collect the necessary
field data to achieve the study's objectives and test its hypotheses. Given the importance of scientific peer

review to ensure the validity of the instrument's content and its suitability for research purposes, I kindly

request that you review the research instrument and provide your scientific opinions on:

+  Thesuitability of the questionnaire items for measuring the study variables.

The clarity and correctness of the language used in the items.
The comprehensiveness of the instrument and its ability to accurately measure the study's
dimensions.
Any modifications or suggestions you deem appropriate to improve the quality of the instrument
and enhance its scientific accuracy. Your scientific feedback will be invaluable in developing the
research instrument and ensuring its validity and reliability, thus contributing to enhancing the
quality and reliability of the research results.

With highest regards,

Student: Uday Khalid Abdullah Hindi

Master's Degree
University: MedOcean

Business Administration
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Questionnaire

Dear Sir/Madam,
Peace, mercy, and blessings of God be upon you.

| am Uday Khalid Abdullah Hindi, a Master of Business Administration student, and | am conducting a
research project entitled:

"The Impact of Implementing the 1SO 9001:2015 Quality Management System on Improving
Organizational Performance in Contracting Companies in the Kingdom of Saudi Arabia: A Field Study on
Employees in the Contracting, Consulting, and Project Management Sectors".

This research aims to study the level of implementation of the ISO 9001:2015 Quality Management
System in contracting companies, analyze its relationship to organizational performance, and
understand its contribution to improving operational efficiency and enhancing performance quality
within the work environment of the contracting sector.

To collect the necessary field data to achieve the study's objectives, | have designed this questionnaire.
Therefore, | kindly request that you answer the questionnaire questions objectively and accurately. The
data will be used solely for scientific research purposes, will be treated with strict confidentiality, and will

only be used to serve academic research objectives.

Your valuable participation will greatly contribute to enriching this study and achieving scientific results

that can contribute to developing quality management practices and improving organizational
performance in the contracting sector.

Thanking you for your kind cooperation, please accept my highest regards and appreciation.
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Abstract

This study aimed to measure the impact of implementing the ISO 9001:2015 Quality Management
System on improving organizational performance in contracting companies in the Kingdom of Saudi
Arabia. The importance of this topic stems from the nature of the contracting sector as a process-intensive
and multi-stakeholder industry, where planning, execution, procurement, certification, inspection, and
change management intersect within an environment influenced by time, cost, quality, and client

requirements.

The study adopted a descriptive-analytical approach with a quantitative methodology. An electronic
questionnaire was used to collect data from a convenience sample of 31 participants working in
contracting, consulting, and project management companies. The questionnaire consisted of sections
measuring the dimensions of I1SO 9001:2015 implementation: leadership, planning and risk
management, documentation and information, operational processes, performance evaluation, and

continuous improvement, in addition to an organizational performance section.

The analysis results showed that the overall average for ISO 9001 implementation was 3.72 out of 5, and
the average for organizational performance was also 3.72 out of 5. Reliability results showed that
Cronbach’s alpha coefficient for 1ISO 9001 implementation was 0.985, and for organizational

performance it was 0.990, both high values indicating high internal consistency of the instrument.

Correlation results revealed a strong and statistically significant positive relationship between ISO 9001

implementation and organizational performance (r=0.932, p <0.001). The simple regression model also

showed that ISO 9001 implementation explains approximately 86.9% of the variance in organizational

performance. The study concluded that the true value of the system is not achieved simply by obtaining
certification, but rather by integrating it into the project lifecycle and linking it to measurable

performance indicators.

Keywords: 1SO 9001:2015, Quality Management, Organizational Performance, Contracting Companies,

Saudi Arabia, Continuous Improvement, Rework
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