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Abstract

The aim of this study was to identify the role of innovative strategies in enhancing efficiency
and quality in petroleum station projects and light vehicle maintenance services, with a
practical application on fuel stations in Riyadh. The study adopted the descriptive-analytical
approach, which aligns with the study's objectives by following the descriptive method in the
theoretical part, addressing the concept of innovative strategies and how to apply them to

improve efficiency and quality.

The theoretical aspect related to the concept of innovative strategies in the management and
operation of fuel stations was described, in addition to improving the quality of light vehicle
maintenance services, through a review of books, scientific articles, and previous studies. The
analytical method was also used to measure the relationship between the application of
innovative strategies and the improvement of efficiency and quality, through a field survey of
the study sample where a questionnaire was developed including elements of the study

variables.

The sample was chosen randomly, with the number of participants reaching 100 individuals.
The results showed a statistically significant impact of applying innovative strategies in
improving the operational efficiency of fuel stations in Riyadh. The results also indicated a
significant influence of these strategies in enhancing the quality of light maintenance services

provided to customers.

Furthermore, the study concluded that innovative strategies effectively contribute to
improving customer experience and increasing their satisfaction, in addition to enhancing
operational efficiency and reducing operational costs. The study recommended the adoption
of these strategies by fuel station owners and investors to ensure the provision of high-quality
services and to achieve excellence amid increasing competition in this vital sector. It also
called for further studies to discuss the importance of innovation in improving efficiency and

quality in various establishments.
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