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This study evaluates the impact of operational analytics tools on airport operations
efficiency in Saudi Arabia over the period 2022-2024, utilizing official data from the General
Authority of Civil Aviation (GACA) through the comprehensive Airport Total Quality
Service (ATQS) evaluation program. Employing a comparative quantitative methodology—
encompassing descriptive time-series analysis, multiple OLS regression, structural equation
modeling (SEM), and Data Envelopment Analysis (DEA) with both CCR and BCC models—
the study examined 25 Saudi airports across five operational categories, representing
approximately 88% of airports enrolled in the GACA evaluation program. Findings confirm
a statistically significant positive relationship between operational analytics indicators and
overall airport performance (R? = 0.94, p < 0.01). Critically, the study identifies facilities
quality as the most significant mediating variable in translating operational efficiency into
actual passenger satisfaction (r = 0.55, p < 0.05), a relationship that becomes particularly
pronounced once operational efficiency reaches its ceiling (100%). This study is the first to
document empirically the phenomenon of "operational saturation" in the Gulf context,
wherein further improvements in operational efficiency yield diminishing returns on
passenger satisfaction unless accompanied by commensurate upgrades in physical facilities.
Analysis of variance (ANOVA) confirmed statistically significant performance disparities
across the five airport categories (F = 3.84, p = 0.017). These findings carry direct
implications for evidence-based resource allocation aligned with Saudi Vision 2030 aviation
sector targets.

Keywords: Operational analytics, airport efficiency, passenger satisfaction, Data
Envelopment Analysis, Saudi airports, comprehensive quality evaluation.
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This study evaluates the impact of operational analytics tools on airport operations
efficiency in Saudi Arabia over the period 2022-2024, utilizing official data from the General
Authority of Civil Aviation (GACA) through the comprehensive Airport Total Quality
Service (ATQS) evaluation program. Employing a comparative quantitative methodology—
encompassing descriptive time-series analysis, multiple OLS regression, structural equation
modeling (SEM), and Data Envelopment Analysis (DEA) with both CCR and BCC models—
the study examined 25 Saudi airports across five operational categories, representing
approximately 88% of airports enrolled in the GACA evaluation program. Findings confirm
a statistically significant positive relationship between operational analytics indicators and
overall airport performance (R? = 0.94, p < 0.01). Critically, the study identifies facilities
quality as the most significant mediating variable in translating operational efficiency into
actual passenger satisfaction (r = 0.55, p < 0.05), a relationship that becomes particularly
pronounced once operational efficiency reaches its ceiling (100%). This study is the first to
document empirically the phenomenon of "operational saturation" in the Gulf context,
wherein further improvements in operational efficiency yield diminishing returns on
passenger satisfaction unless accompanied by commensurate upgrades in physical facilities.
Analysis of variance (ANOVA) confirmed statistically significant performance disparities
across the five airport categories (F = 3.84, p = 0.017). These findings carry direct
implications for evidence-based resource allocation aligned with Saudi Vision 2030 aviation
sector targets.

Keywords: Operational analytics, airport efficiency, passenger satisfaction, Data
Envelopment Analysis, Saudi airports, comprehensive quality evaluation.
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