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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Mohammad Ali Clay

Today | would like to talk about one of the leaders, | think he is one of the leaders who
influenced people and learned from him, Muhammad Ali.

Muhammad Ali, was an American professional boxer, activist, entertainer, and
philanthropist, nicknamed (The Greatest), he is widely regarded as one of the most
significant and celebrated figures of the 20th century and as one of the greatest boxers
of all time, fought not only within the boxing ring but also as a vocal advocate for civil
rights and other causes. Ali earned the world heavyweight championship three times.

The reason for choosing Muhammad Ali for this assignment, first, because I like sports in
general, and because | learned a lot from his personality and leadership, and he is my
role model in sports, and I think his leadership was effective because people learned so

much from him.

Muhammad Ali has inspired people all over the world and in all of life, not only did he
break into the boxing world, but he also taught us all a few lessons, when it comes to
leadership, there are many different lessons we can learn from Muhammad Ali. And |
think Muhammad Ali's leadership style is (Coaching Leadership Style) because people
learned a lot from him and he always motivated them and encouraged them to achieve
their dreams and also (Charismatic Leadership style), because he had distinct and

influential charisma, and his character was strong, distinctive and very leadership.
And from some of the situations or sayings of Muhammad Ali that | liked,
“ Believe in yourself ”

One of his greatest assets was his belief in himself and his abilities, his life was a
testimonial of how far self-belief and affirmation can carry oneself. Ali has often said that

he began believing he was the greatest before he became the greatest.

As leaders, it’s important to cultivate self-belief as well, it's crucial to not just think, but
know that we are more than capable of the task before us. Before you can achieve victory

on the outside, you have to achieve victory on the inside.



And from leadership Lessons from Muhammad Ali.
“ Envision your desired future “

Muhammad Ali not only believed in himself, he constantly articulated his vision for his
future, before he fought an opponent, but Ali would also not only tell an opponent he

would be beaten by knockout, and he would even ‘predict’ the round.
While Ali’s predictions were used to intimidate his opponents, the principle is sound.

The power of a leader is his ability to envision the future and to couple that vision with the
self-belief to see it through. Whatever you want to see happen in your life and your

organization, start by envisioning it and then articulate it to your team.

Last but not least, another great leadership lesson we can learn from Muhammad Ali is
to promote resilience. No one is perfect. We all make mistakes. It is about the lessons
you learn, and not making the same mistake twice. Give your team the resources they

need to bounce back from errors.

As for my leadership style, | think | use more than a leadership style, like (Coaching
leadership), because | always help my team and support them to get more skills, advise

them if they need advice, and always motivate them to achieve the goal.

Also use (Transformational / Visionary Leadership Style), because | trust my team at
work, and | like to work with them, we work together, and | always motivate them and

looking for the best, and | always have a vision for the future.
| think it is very effective with me and with my team at work.

Finally, | think leadership is an important function of management that helps to maximize

efficiency and to achieve organizational goals.
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