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Abstract:

This study aimed to identify the role of internal auditing in enhancing the effectiveness of
enterprise risk management within the Health Affairs of the Ministry of National Guard in
the Kingdom of Saudi Arabia. The study comes in light of the growing importance of risk
management in governmental institutions due to its role in supporting institutional
governance, improving organizational performance, and ensuring the continuity of services.

The study adopted the descriptive analytical approach and used a questionnaire as the
primary tool for collecting data from the study population, which consisted of employees
working in the Internal Audit and Risk Management departments at the Health Affairs of the
Ministry of National Guard. The questionnaire was distributed to employees in these
departments, and after collecting and reviewing the responses, the data were analyzed using
the Statistical Package for Social Sciences (SPSS).

The results of the study indicated that internal auditing plays an effective role in enhancing
enterprise risk management. The findings also showed that the Internal Audit Department
enjoys an appropriate level of organizational independence, in addition to the existence of
support from senior management for implementing risk management practices within the
organization. The results further revealed that internal auditors possess a good level of
practical experience in the field of risk assessment, while the level of implementation and
maturity of enterprise risk management within the organization was found to be at a moderate
level.

These findings highlight the importance of strengthening the integration between internal

auditing and enterprise risk management in order to improve the effectiveness of governance
and control systems within governmental healthcare institutions.

Keywords:

Internal Auditing, Enterprise Risk Management, Corporate Governance, Government
Healthcare Sector, Health Affairs of the Ministry of National Guard.
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