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Abstract

This study aimed to identify the impact of internal training of
Human Resources operations employees, with its four dimensions
(identifying training needs, designing training programs, applied
training methods, and evaluating training programs), on service quality
and reducing transaction completion time in Human Resources
departments in Riyadh. To achieve the study objectives, the researcher
adopted the descriptive-analytical approach, and a questionnaire
consisting of (26) items distributed over the independent and dependent
variables was designed and administered to a simple random sample of
(260) male and female employees. Data were analyzed using SPSS
software.

The study found a statistically significant positive impact at the
level of (o < 0.05) of internal training with its combined dimensions on
service quality and reducing transaction completion time, as the four
dimensions collectively explained (76.7%) of the variance in the
dependent variable. The dimension of “applied training methods”
ranked first in terms of impact, while “evaluation of training programs”
ranked last. The study recommended enhancing employee participation
in identifying their training needs, designing programs that consider
individual differences, adopting Kirkpatrick’s comprehensive model to
assess the actual impact of training on job performance, and linking the
training system to the objectives of Saudi Vision 2030.

Keywords: Internal Training, Training Needs Assessment, Training
Program Design, Training Methods, Training Evaluation, Service
Quality, Transaction Completion Time, Human Resources, Riyadh
City.
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