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Abstract

This study aimed to examine the impact of project risk management practices on operational
performance in government companies in the Kingdom of Saudi Arabia. The study focused on five key risk
management practices: risk identification, risk analysis, risk assessment, risk response, and risk monitoring and

control, as well as four dimensions of operational performance: quality, cost, flexibility, and delivery.

The study adopted a descriptive-analytical approach and used a questionnaire as the primary data
collection instrument. The questionnaire was administered to a convenience sample of employees working in
government companies in the Kingdom of Saudi Arabia whose work is directly or indirectly related to projects. A

total of 120 valid responses were obtained and analyzed, and the research hypotheses were tested using Jamovi.

The results revealed a statistically significant impact of project risk management practices on project
operational performance, with the combined risk management practices explaining 58.3% of the variance in
operational performance. The results also showed a positive and statistically significant impact of each risk
management practice on operational performance when examined individually, with risk response demonstrating

the highest explanatory power.

The study provided several recommendations for strengthening the implementation of project risk
management practices, with particular emphasis on risk response and continuous risk monitoring and control, as
well as linking risk management practices to operational performance indicators to enhance project performance

in government companies.

Keywords: Risk Management Practices, Risk Management, Operational Performance, Project

Management, Government Companies, Kingdom of Saudi Arabia.
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