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The Impact of Innovation Culture on the Success of Startups: A
Case Study of Tamara Company in the Technology Sector in the
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Abstract

This study aims to examine the impact of innovation culture on the success of start-
up companies, through a case study of Tamara Company in the technology sector in
the Kingdom of Saudi Arabia. Innovation culture is considered a fundamental element
in enhancing the competitiveness and sustainability of modern enterprises. The study
relied on the quantitative method due to its suitability for the research objectives, and
a questionnaire was used as the main tool for data collection from a sample of the
company’s employees. The collected data were analyzed statistically to test the
research hypotheses and identify the relationship between innovation culture and the
success of start-ups.The study seeks to highlight the role of innovation culture
dimensions (prevailing innovation, administrative innovation and quality, and innovation
flexibility) in achieving operational efficiency, improving organizational performance,
and increasing growth opportunities in the market. The results indicated a statistically
significant positive relationship between innovation culture and the success of start-
ups, confirming that organizations that foster an innovative and supportive environment
are more capable of overcoming challenges and achieving sustainability. The scientific
contribution of this study lies in enriching the literature on innovation management
within Saudi start-ups, emphasizing the importance of organizational culture as a
strategic factor influencing performance. The practical contribution is represented in

providing a model that can be applied in emerging technology companies to enhance



innovation and achieve sustainable growth. Furthermore, the findings can be utilized
in developing managerial policies and training programs that promote innovation
culture within Saudi work environments, aligning with the goals of Saudi Vision 2030

in supporting entrepreneurship and the knowledge economy.

Keywords: Innovation Culture, Start-up Success, Entrepreneurship.
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