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Abstract

The study aimed to explore the impact of executive management strategies and roles in
enhancing risk management mechanisms within government entities in the Kingdom of Saudi
Arabia. A descriptive-analytical approach was used to collect and analyse the data, through a
questionnaire distributed to a sample of employees in government entities, with a valid sample size
of 384 questionnaires. The data was analysed using the Statistical Package for Social Sciences (SPSS),
employing a range of statistical tools such as means, correlation coefficients, and simple linear

regression.

The results revealed that executive management strategies, including strategic planning,
decision-making, and organisational communication, play a crucial role in strengthening risk
management mechanisms. These strategies also contribute effectively to improving the ability of

government entities to manage risks and adapt to changing challenges.

The study recommends further development of executive management strategies, with an
emphasis on enhancing decision-making skills and strategic planning, as well as improving

organisational communication between departments to ensure optimal risk management.

Keywords: Executive management, risk management, strategic planning, decision-making,

organisational communication, government entities.
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