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Abstract;

This study aimed to examine the impact of transformational leadership on the success of
organizational change programs in energy companies operating in the Kingdom of Saudi
Arabia, within the framework of Saudi Vision 2030, which emphasizes the need for effective
leadership to achieve sustainable organizational transformation and excellence. The
significance of the study stems from the strategic importance of the energy sector as one of
the key economic pillars in Saudi Arabia, where leadership performance plays a critical role in
managing change, enhancing efficiency, and fostering innovation.

The study adopted a descriptive-analytical approach, as it best fits the research objectives. A
structured questionnaire was developed and distributed to a sample of 250 employees and
managers working in various energy companies. The instrument consisted of eight
dimensions, including the four main components of transformational leadership (idealized
influence, inspirational motivation, intellectual stimulation, and individualized consideration)
and four dimensions representing the success of organizational change programs. The
collected data were analyzed using the SPSS statistical software package.

The results revealed that the practice of transformational leadership among energy company
leaders is generally high, indicating strong leadership awareness and commitment to modern
management principles. Furthermore, the findings showed a positive and statistically
significant correlation between transformational leadership and the success of organizational
change initiatives. This implies that transformational leadership behaviors significantly
contribute to enhancing employees’ commitment, motivation, and acceptance of change.

The ANOVA test results indicated statistically significant differences based on educational
qualification and years of experience, favoring respondents with higher education levels and
longer professional experience. However, no significant differences were found regarding

gender. These findings suggest that the perception and effectiveness of transformational
leadership increase with greater professional maturity and educational exposure.

The study concluded that transformational leadership serves as a strategic tool for managing
change and achieving sustainable organizational growth. By articulating a clear vision,
inspiring followers, stimulating innovation, and providing individualized support,
transformational leaders can drive organizational success and ensure smooth transitions
during change processes.

Based on these results, the study recommended that energy companies should institutionalize
transformational leadership practices within their organizational structures and leadership
development programs. It also emphasized the need for national initiatives to train
transformational leaders capable of guiding the energy sector toward achieving Vision 2030
goals. Furthermore, the study called for strengthening organizational communication,
empowering employees, and fostering a culture of trust, collaboration, and innovation to
sustain effective change.

Finally, the study suggested that future researchers extend the investigation to other sectors
such as industry, education, or public administration to deepen the understanding of
transformational leadership and its influence on organizational transformation within the
Saudi context.
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Abstract:

This study aimed to examine the impact of transformational leadership on the success of
organizational change programs in energy companies operating in the Kingdom of Saudi
Arabia, within the framework of Saudi Vision 2030, which emphasizes the need for effective
leadership to achieve sustainable organizational transformation and excellence. The
significance of the study stems from the strategic importance of the energy sector as one of
the key economic pillars in Saudi Arabia, where leadership performance plays a critical role in
managing change, enhancing efficiency, and fostering innovation.

The study adopted a descriptive-analytical approach, as it best fits the research objectives. A
structured questionnaire was developed and distributed to a sample of 250 employees and
managers working in various energy companies. The instrument consisted of eight
dimensions, including the four main components of transformational leadership (idealized
influence, inspirational motivation, intellectual stimulation, and individualized consideration)
and four dimensions representing the success of organizational change programs. The
collected data were analyzed using the SPSS statistical software package.

The results revealed that the practice of transformational leadership among energy company
leaders is generally high, indicating strong leadership awareness and commitment to modern
management principles. Furthermore, the findings showed a positive and statistically
significant correlation between transformational leadership and the success of organizational
change initiatives. This implies that transformational leadership behaviors significantly
contribute to enhancing employees’ commitment, motivation, and acceptance of change.

The ANOVA test results indicated statistically significant differences based on educational
qualification and years of experience, favoring respondents with higher education levels and
longer professional experience. However, no significant differences were found regarding

gender. These findings suggest that the perception and effectiveness of transformational
leadership increase with greater professional maturity and educational exposure.

The study concluded that transformational leadership serves as a strategic tool for managing
change and achieving sustainable organizational growth. By articulating a clear vision,
inspiring followers, stimulating innovation, and providing individualized support,
transformational leaders can drive organizational success and ensure smooth transitions
during change processes. Based on these results, the study recommended that energy
companies should institutionalize transformational leadership practices within their
organizational structures and leadership development programs. It also emphasized the need
for national initiatives to train transformational leaders capable of guiding the energy sector
toward achieving Vision 2030 goals. Furthermore, the study called for strengthening
organizational communication, empowering employees, and fostering a culture of trust,
collaboration, and innovation to sustain effective change.

Finally, the study suggested that future researchers extend the investigation to other sectors
such as industry, education, or public administration to deepen the understanding of
transformational leadership and its influence on organizational transformation within the
Saudi context.
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