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Abstract

This study examined operational excellence and financial efficiency in the health
centers of King Fahd Medical City. The study aimed to identify these operational
excellence and financial efficiency levels. The study population and sample consisted
of (100) employees of King Fahd Medical City.

The study's key findings included the reliance of health centers on clear and specific
procedures for operational processes, the continuous efforts of management to
minimize operational errors, and the allocation of tasks to staff based on their skills
and experience. Ongoing training programs are in place to enhance the performance
of healthcare personnel. Physicians are committed to providing safe and error-free
healthcare. Patients are treated with respect and care. The necessary medical
equipment is available to deliver high-quality service. Furthermore, health centers
generate information through the application of accounting standards, enabling timely
and appropriate financial decisions.

The study recommended further research on operational excellence and financial
efficiency. It emphasized the need to implement modern technologies to improve
operational efficiency, enhance operational processes to increase the center's financial
efficiency, and implement ongoing training programs to improve the performance of
healthcare staff. The study also recommended periodic performance evaluations of
staff according to clear criteria, improving service quality based on patient feedback,
and ensuring service quality enhances the center's reputation and attracts more
patients.

Keywords: Operational excellence — Financial efficiency — Health centers
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