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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JVl C>l4Jl

Ao polas (3 350all by ol 2095 350 (3 B CabbgaS elads g o3
SEPREIVEIN[ G VS SN ISP G LS @id ¢ sz (pabbge Hlisly s
o rnall e dd 9§y WSS o5

o el

MQT&gfwﬁM@LM@(MISOJ113OQﬁ)C,J‘u\ .

lacl OBl admi 30,0 sbacl g Juolgdll § @Sty 5ol
Ll



Je oz nabdge Hlasly s ddes pglat) Wl 20395 3550 ae BLESYI 0 189 Al Luog
22919 daows (prniy Ggund! Ol loil ddid 0 guy iy ol aoyei) (nalbbgall sue 8o0) (§ Slaayl
J.g.,wi 3 Vg &) Fadl cpo £lgidd L9 6)5)40»‘.] LS.)L,a.«.Q}’\

- VOMRCIN | LTI POS O |

1.3.2021 yobe § £9 5wl £ty
%33.3 el 1 ule Dol
%33.3 oadd 1oyl Dolgs
%33.3 ek 1gole DolgS

igg el zlodl plao

L BIYL s 92 LS BWI o1 yell plad)
Bodxall d5jlgal) laudo £9 buall Batis
eeildlaial Ll sMlaall Loy §ads

9 rmadl e 3l ) (alaw slgun 8B (ST @) ! ol wag Griaedl dadsss oy 1 cmianl!

Project Planning :g9 <)l Jadass

Project Scope :¢9_edl Glas dyus

o dsllaall julaally Wilslgadl Wlnsdl £o5 1o (puiaell (1o Wgrez i Gl Oldlaiall e <l
Scope statement Jos oy OUludwdly cblasll @b (e @



Plan schedule Management :&e3)l Jguand! dlas dyuxs
ool Ol g9 Lgud Soxilly ddasel) Juaiad) plaeg daizdVl das Judsds o
PSRV RGN e

Lygds (gopll dguard) Couad @y

Plan Cost Management :daSl das- dadsds

lgxd (Sl Lghlols LealSng §9 iadl LSS il e LS Aol @i

S92l JUyJL 14!

oo 03 @8 oyl iy dll S g

( bottom up estimate) , (A9 JI Jawd) ool Jlie oyl sl pliseivnly pddill oy

Plan Resource Management :3)lgall 815] dlas- duds

B Wllaludly Ol giunally Hl9oVl susxig 3yl gadl CludSly i dodSuiwa]! Wilodd! Casal
)l gl Galhaall Copdidl Jasg g9 all (ankais S sLasl g (32,4

Lsdaidl Syl

Sponsor

Project board

Project manager

Project team

' Jie )9 Olylgell LIRES ST
43l wlblgad! de copds

il gl llgally 83Ly1 e oy



Plan Communication Management :Juolgidl 8yls] dlas- dous

dndsviwa]l Ol 95aumally WJLW‘}”g dgllaall Ol glaally Juol gl oldlatio “UML@@MC‘J
daduinsd| L gliSHlg pMdly JlusySU)

sl Jloyl gl wuss Jlie tdgllasll cileglasll
Olelaizly el 1ol gl £939 dodstiuell L ¢ 2SIl
Juolgidl Oldas iz I 8LV
Jeayall- 1

Ayl -2
Judenal) -3
Jadll 3,1 — 4

Manage Communication :Juolgdl 8)l5)

Bl dlase odadod @5 e (e sl (padaally (rimel] Ologlasll Jad>g 859 pezg sLadl lgud @9
L}pbﬁ\

Lo (o9 biadl ISy olsill e paaslad st s @il a9

Forming -1
Storming -2
Norming -3
Performing -4
Adjourning -5

Control Communication : /gl Sl

Jlad o dasdl epadseell cpoaedl gty Jluyl po STl Juol il S 48130 Lgud oy
OByaall g, el Doyl 0 gegdy



Project management and :§_<ial) (Sxillg 8150l )19 £9 iuadl 81T

project monitoring and control management

@fw\ Oldas xo S)ledl ©59 @fw\ I (&z.ﬁb VT JN| IR WS o e
claYI oWl JBenchmark pldseiw Ly &Lﬂi‘.«d\ Blas d dodead! Jlas)! d Laduass o
Lo dJ Jalasedd & ul;uz.]\

Badoradl golgil o liruns Lgd Jalaseall Jaadl 1ol bl plasuinls (qe3)l Jsuad! 3 Sl o

ol s Jgus & d)laa)l xo da i Sl cwdy ddnadl dilgdy dolud Ui
.Schedule baseline

Lgisyliag Jesdl £15T ke ao Earned value duwiSell dosd)l 3adaty oL Sl iy @
&9 raal) dad giall &g &9 col) ddaa)l Cad s &o

g9 riuall Jalas duaid) da)MI )lgell 855 Glaus M- (0 £9 nadl (§ 3ylg0ll dBlio 0o @
Gyl 10T 0uadis Jas g (3,41 8)1] @iy cliiune Bodeall

Badseall BlUYl (3udxd o3 13) Lo 48150 oy @

odnad) il (1Se3 >l e Lgh)lolg Lghdxdg Bolasiued| gyl o9 Jumuld oo @


http://www.tcpdf.org

