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Instructor's Name:



Eng. Amaal Aburumman

Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task
Explain (130 to 150 words) how you as the project manager should plan,

manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Communications planning

Lnformation distribution

Perfprmance reporting

Administrative closure
Qyuy‘zj‘ﬂ\&iwtﬁtjﬂg\wﬂo\ g
Iahaddl) g 5 phall YUaily aabasll Clanal Jilad se b

Jeai¥) 5,10 At il gine

Adlial) o sheall (a0 et (el i
oSy ey (el i Al Cilaslaall Caay JSa
Gl glaall Y & 9 e Jgaa

Cila laall J goca 5l






