
ة  7محا�ض

=̂m_≈‹_§^Ë=m_åã¯ª =̂áËÉ=Á_°
Ï›Ÿ≈ÿ̂ =pwgÿ̂ =m_Î–˙~`

ÁáÈk‘Ñÿ^=œ^àèd=
ËÉ_r=Á4‹^=

‘Ñÿ^=pv_gÿ^=fiÍÑ—jË=É^Ñƒ^áÈk=
=„_›ÎŸãäÍä≈ÿ^Ñgƒ=



FIRST UP
 CONSULTANTS

ÏŸÅŒ∏\
hŸ�kjm_Î–˙~`pwgÿ^Ï›Ÿ≈ÿ^_�‹^äkÿ^_�‹á_ì4Í_≈¥”˙~˚^ÔÎ·Âª^Ë„_›òÿÔ‰^ä‡^m_ã^áÑÿqÈwgÿ^Ë
ÔÎ›Ÿ≈ÿ^KΩ^Ü‰Iá_ùˇ^h≈Ÿjm_åã¯ª^ÔÎ∑É_‘˚^m_≈‹_§^Ë^�áËÉ_�ÍáÈ®ΩÎrÈjÊfiÎŸ≈jËi˙�ÿ^€Èv

ˆÉ_gª^ÔÎ–˙~˚^Ô�gjàª^pwgÿ_fKÑ·kåjÁÜ‰m_Î–˙~˚^≥dfl^3v^”È—v^àÃ˚^ÉÔÎÃ_Õêÿ^ËΩ∆∏
m_‡_Îgÿ^I_ÂŸÎŸ¢Ë�̇ òÃ‚ƒ¿_Õ•^ŸƒÓÉÈrpwgÿ^ÊkÎ–^Ñî‹ËKΩÁÜ‰Ô–áÈÿ^Iúà≈kå·ãáËÑÿ^ÌÜÿ^

Êg≈Ÿjm_åã¯ª^ÔÎ›ÎŸ≈kÿ^ΩäÍä≈jm_Î–˙~`pwgÿ^IÏ›Ÿ≈ÿ^≤óà≈kå‹ÔÂrË¡‡àhÿ_�ÿ^€ÈvÁÜ‰
_Í_ò—ÿ^ÔÎÕÎ‘Ë_‰4najŸƒÔfà°pwgÿ^Ï›Ÿ≈ÿ^Ωm_≈‹_§^K
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FIRST UP
 CONSULTANTS

ÏËmue’\;k]ËÕ˜| \̄;áÁá¬h;∫;ÏË¥Ä]— \̄;k]âàı∏\;ÑÂÄ
•2k≈jm_åã¯ª^ÔÎ∑É_‘˚^Ô�—‡”˙�‡˘^ÔÎã_ã˚^àÍÈ�kÿÏƒÈÿ^Ï–˙~˚^≤fi˙�ÿ^≤ov_gÿ^K‚‹

€˙~fiÎ¡·jíáË⁄›≈ÿ^m^áËÑÿ^ËIÔÎgÍáÑkÿ^àÃÈjm_≈‹_§^i˙�Ÿÿm^ËÉ˚^Ãà≈ª^ËÔÔ‹â˙ÿ^fiÂÕÿÔÎ›‰`
m_Î–˙~`pwgÿ^K_›‘fi‰_åjÁÜ‰m_åã¯ª^ΩÔ»_Îìm_ã_ÎãÔÎ–˙~`Ôwó^Ëjfi¡·ÔÎÕÎ‘∆∏

m_‡_Îgÿ^I_ÂŸÎŸ¢ËÔÎÕÎ‘Ë⁄‹_≈kÿ^∆‹∆r^àª^m_ÎfÉ˚^ËÔÎ›Ÿ≈ÿ^KÔÃ_óˇ_f≥dI÷ÿÖflÑ—jm_≈‹_§^
_�Ã^àèd_�Î∑É_‘`Ñƒ_åÍi˙�ÿ^Ÿƒfl^äkÿ˘^4Í_≈¥pwgÿ^Ï–˙~˚^fiÂ≈sêÍËŸƒÀ˙fˇ^‚ƒÌ`

m_Õÿ_©Ñ–_Â‡ÈÂr^ÈÍK=
•‚‹ÔÎ›‰˚^„_’¥„`t‹Ñjm_≈‹_§^m_Î–˙~`pwgÿ^Ωt‰_·ª^ÔÎã^áÑÿ^pÎüjygî^�Úär˘`äskÍ

‚‹ÔÎŸ›ƒfiÎŸ≈kÿ^KfiŸ≈kÍi˙�ÿ^‚‹€˙~t‰_·ª^ÔÎã^áÑÿ^hÍáÑkÿ^ËÏŸ›≈ÿ^‘ŒÎ‚’∑“Îg�jˆÉ_gª^
ÔÎ–˙~˚^ΩIfiÂn_ü`ÔÎÕÎ‘Ë⁄‹_≈kÿ^∆‹m_ÍÑwkÿ^ÔÎ–˙~˚^;ÿ^Ñ–`à�j˙~€fiÂj4å‹ÔÎowgÿ^K

flÑ—jm_≈‹_§^_�òÍ`uÖ_∂ÔŸo‹`ËÔÎŸ›ƒ‚‹€˙~qÈwgÿ^;ÿ^I_‰ÜÕ·j_ºâä≈ÍÃfiÂi˙�ÿ^ÔÎ›‰˚
Ô‰^ä·ÿ^ÔÎÃ_Õêÿ^ËK
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Ëmue’\;k]ËÕ˜| \̄;áÁá¬h;∫;ÏË¥Ä]— \̄;k]âàı∏\;ÑÂÄÏ
•àÍÈ�jm_ã_Îåÿ^m^Ú^àrˇ^ËÔÎ–˙~˚^=

2k≈jm_åã¯ª^ÔÎ∑É_‘˚^€Ë¯åª^€Ë˚^‚ƒàÍÈ�j“Îg�jËm_ã_Îåÿ^m^Ú^àrˇ^Ë^ÔÎ–˙~˚;ÿ^fi’¢
∆Î∏h‡^Èrpwgÿ^Ï›Ÿ≈ÿ^K‚‹€˙~Ô»_Îìm_ã_ÎãÔwó^ËIÔŸîÕ‹ËÉÑ¢_≈‹_§^mÑƒ^È–◊ÈŸã

≤ov_gÿ^∆òjË4Í_≈‹Ôwó^Ë⁄‹_≈kŸÿ∆‹ŒŸk©_Í_ò—ÿ^IÔÎ–˙~˚^⁄o‹Ô§_≈‹^m_‡_ÎgÿÔÍ_πË”È—v
≤‘á_êª^Kâä≈jÁÜ‰m_ã_Îåÿ^‚‹ÔÎÃ_Õêÿ^Ñƒ_åjËΩ¿_Õ•^ŸƒÔ‰^ä‡wgÿ^Ip_ºfi‰_åÍΩÚ_·fÔÙÎf

ÔÎoüÔÎ·Â‹K=

•t‹^àfhÍáÑkÿ^ÔÎƒÈkÿ^Ë=
à›okåjm_åã¯ª^ÔÎ∑É_‘˚^Ωt‹^àfhÍáÑkÿ^ÔÎƒÈkÿ^Ë;ÿ^œÑÂj≥dÓÉ_ÍâÃfiÂi˙�ÿ^≤ov_gÿ^ËˆÉ_gª

m_Î–˙~˚^ÔÎowgÿ^K⁄›êjÁÜ‰t‹^2ÿ^m^áËÉÔÎ›ÎŸ≈jíáËË⁄›ƒÔÍáËÉä‘àjŸƒ^_Í_ò—ÿÔÎ–˙~˚^
Ô≈Û_êÿ^ΩIpwgÿ^⁄o‹àÍËäkÿ^€_wk‡˘^ËÔ–àãËá_’Ã˚^K‚‹€˙~ÁÜ‰IÔ�ê‡˚^Í‚’›k„Èov_gÿ^‚‹
œà≈kÿ^Ÿƒm_ãá_›ª^ÔwÎwîÿ^_Â—Îg�jËΩfiÂn_ü`K=
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FIRST UP
 CONSULTANTS

•„_§m_Î–˙~˚^ÔÎowgÿ^=
⁄’ê�j„_§m_Î–˙~˚^ÔÎowgÿ^Ωm_åã¯ª^ÔÎ∑É_‘˚^fiÎÎ—kÿÔ≈r^à‹Ëq_ü˚^–⁄g_‰ÜÎÕ·jK≥ÈkjÁÜ‰

„_sŸÿ^ÔÎÿË¯å‹ïwÃm_v3—‹pwgÿ^Ñ‘akŸÿ‚‹_Â—Ã^Èj∆‹4Í_≈‹m_Î–˙~˚^—jËfiÎÎàù_Äª^
ÔŸ›k-^;ÿ^Ñ–Êr^Èj≤‘á_êª^K_›‘àÃÈj„_sŸÿ^ÓáÈêª^ÊÎrÈkÿ^Ë≤ov_gŸÿv€ÈÔÎÕÎ‘⁄‹_≈kÿ^∆‹

⁄Û_åª^IÔÎ–˙~˚^_ºfi‰_åÍΩ¿_Õ•^ŸƒÓÉÈr„_‹`Ëpwgÿ^Ï›Ÿ≈ÿ^K=

•ÊÎrÈkÿ^œ^àèˇ^ËÏ∑É_‘˚^=
h≈ŸÍœ^àèˇ^Ï∑É_‘˚^^�áËÉ_�5_vΩäÍä≈jm_Î–˙~˚^ÔÎowgÿ^K≤≈kÍŸƒ^≤Ãàêª≤Î∑É_‘˚^

fiÍÑ—jfiƒÑÿ^ÊÎrÈkÿ^Ëi˙�Ÿÿ≤ov_gÿ^ËΩ∆Î∏⁄v^à‹Ipwgÿ^‚‹fiÎ›îjã^áÑÿ^Ô≥dàê‡tÛ_k·ÿ^K
⁄›êÍ^Ü‰ÊÎrÈkÿ^ÓÑƒ_å‹≤ov_gÿ^ΩÑÍÑ¢_Í_ò—ÿ^ÔÎ–˙~˚^ÔŸ›k-^ÔÎÕÎ‘Ë_Âk§_≈‹Ô—Íà�f

è_›kj∆‹4Í_≈ª^ÔÎ–˙~˚^K=
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FIRST UP
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•∆ÎsêjÔÃ_—nÔ‰^ä·ÿ^ÔÎ∑É_‘˚^=
≈åjm_åã¯ª^ÔÎ∑É_‘˚^≥däÍä≈jÔÃ_—nÔ‰^ä·ÿ^ÔÎ∑É_‘˚^≤fi˙�ÿ^v_gÿ^Ë≤o‚‹€˙~fiÂ≈Îsêj

Ÿƒœàîkÿ^”ÑîfÔ‡_‹`ËΩfiÂn_ü`K‚‹€˙~àê‡fiÎ–Ô‰^ä·ÿ^ÔÎ∑É_‘˚^v^ËI_Â‡_òkÑƒ_åjm_≈‹_§^
ΩÚ_·fÔÙÎf∆sêjŸƒÀ˙fˇ^‚ƒÌ`m_‘_Âk‡^Ë`⁄‘_ê‹Ñ–Êr^Èj≤ov_gÿ^Kfi‰_åjÁÜ‰ÔÃ_—oÿ^Ω

⁄ÎŸ—jm_Õÿ_Äª^ÔÎ–˙~˚^äÍä≈jËÔ—oÿ^ΩtÛ_k·ÿ^ÔÎowgÿ^K=

•fl^ÑÄkã^_ÎrÈÿÈ·’kÿ^ΩÔg–^à‹m_Î–˙~˚^=
flÑÄkåjm_≈‹_§^_ÎrÈÿÈ·’kÿ^äÍä≈kÿÔg–^à‹m_Î–˙~˚^ÔÎowgÿ^K‚›òkjÁÜ‰·—kÿ^m_ÎÔ›¡‡`ÔÎ‡Ë3’ÿd

Ôg–^àªIm_‡_Îgÿ^m^ËÉ`⁄ÎŸwkÿIq_ü˚^t‹^àfËŒê’Ÿÿ‚ƒàÍËäkÿ^€_wk‡˘^ËKåjfiÂÁÜ‰_ÎrÈÿÈ·’kÿ^Ω
≤å¢Ô–Ñÿ^Ω“Îg�j4Í_≈ª^ÔÎ–˙~˚^⁄ÎÂåjËÔÎŸ›ƒÀ˙fˇ^‚ƒm_‘_Âk‡˘^^ÔŸ›k-K=
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FIRST UP
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•fiÎÎ—kÿ^“Î–Ñkÿ^ËÏŸ~^Ñÿ^W=
flÈ—jm_åã¯ª^ÔÎ∑É_‘˚^Ú^àrefm_›ÎÎ—jÔÍáËÉm_—Î–ÑjËÔÎŸ~^É„_›òÿfl^äkÿ˘^f4Í_≈ª_ÔÎ–˙~˚^Ω

pwgÿ^K⁄›êÍ÷ÿÖÔ≈r^à‹q_ü˚^ÓáÈê·ª^Ñ‘akÿ^Ë‚‹flÑƒÉÈrËÌ`m_‘_Âk‡^Ë`jhƒ˙KÑƒ_åjÁÜ‰
ÔÎŸ›≈ÿ^Ωœà≈kÿ^Ÿƒm˘_.^;ÿ^u_k¢≥d≤å¢àÍÈ�jËm_ÎsÎj^3ã^dÔÎÃ_óäÍä≈kÿm_Î–˙~˚^
ÔÎowgÿ^K=

•„Ë_≈kÿ^∆‹m_ÙÎ7^ÔÎÿËÑÿ^ÔÎŸ-^ËW=
≈åjm_åã¯ª^ÔÎ∑É_‘˚^≥d„Ë_≈kÿ^∆‹m_ÙÎ7^ÔÎÿËÑÿ^ÔÎŸ-^ËÔîîÄkª^Ωm_Î–˙~˚^ÔÎowgÿ^K‚‹
€˙~€É_gjÔÃà≈ª^⁄òÃ`ËIm_ãá_›ª^∆Î�kåjm_≈‹_§^ÓÉ_Õkã˘^‚‹iá_skÿ^ÿËÑÿ^ÔÎ_Â—Îg�jËΩ

_Âj_–_ÎãÔÎŸ-^Kâä≈Í^Ü‰„Ë_≈kÿ^‚‹àÍÈ�jm_ã_Îåÿ^m^Ú^àrˇ^ËÑÍäÍË‚‹ÿ_≈ÃÔÎ4f^Ñkÿ^ÔÎ–˙~˚^
Ô≈gkª^Ωpwgÿ^K=

•∆Îsêjàê‡q_ü˚^ÔÿË¯åª^W=
⁄›≈jm_≈‹_§^Ÿƒ∆Îsêjàê‡q_ü˚^;ÿ^fläkŸj4Í_≈ª_fÔÎ–˙~˚^‚‹€˙~Éfiƒm˙.^ÔÎ›Ÿ≈ÿ^;ÿ^
·gkj4Í_≈‹ÔÎ–˙~`Ô‹á_ìKflÑ—jÁÜ‰m˙.^Ôî·‹≤ov_gŸÿàê·ÿfi7_›ƒ`�fÔ—Íàè_›kj∆‹≤‡^È—ÿ^

IÔÎ–˙~˚^_ºâä≈Í‚‹ÔÎ–^Ñî‹pwgÿ^fi‰_åÍËΩ≤å¢ÓÉÈrÔÃà≈ª^ÔÎ›Ÿ≈ÿ^K= 7
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1=KÏåÃ_·kÿ^Ë=Ï∑É_‘˚^=æ…òÿ^W=
Êr^ÈÍi˙�ÿ^_�ùÈ…ó“Î—wkÿtÛ_k‡Óâ_kº_ºÑ–fiÂ≈ÃÑÍ≥dâË_°4Í_≈‹˙~˚^m_Î–KI⁄wŸÿh≠Ÿƒ

m_åã¯ª^ÔÎ∑É_‘˚^fiÍÑ—jfiƒÑÿ^ÏåÕ·ÿ^ÊÎrÈkÿ^ËÏ∑É_‘˚^ŒÎÕÄkÿIøÈ…òÿ^jËäÍä≈ÔÃ_—npwgÿ^
Ô›Û_—ÿ^ŸƒÓÉÈ§^�̆ Ñf‚‹tÛ_k·ÿ^Ô≈Íàåÿ^K=

2=KhÍáÑkÿ^Ë=ÏƒÈÿ^=ï—‡W=
Ñ–à—kÕÍi˙�ÿ^≥dÔÃà≈‹ÔÎÃ_‘€Èvm_Î–˙~˚^ÔÎowgÿ^KI⁄wŸÿÏ…g·ÍŸƒm_≈‹_§^ÜÎÕ·jt‹^àf

ÔÎgÍáÑjÔŸ‹_è€Èvm_Î–˙~˚^IÔÎowgÿ^_¥Ω÷ÿÖíáË⁄›ƒm^áËÉËÔÎ›ÎŸ≈jå‹IÓà›käÍä≈kÿfiÂÃ
i˙�ÿ^ÔÎÕÎ’ÿ“Îg�jÁÜ‰4Í_≈ª^K=

3=KÓÉÑ≈kª^=ÔÎ∑É_‘˚^=m_ÎÿË¯åª^W=
ÉÑ≈jm_ÎÿË¯åª^ÔÎ∑É_‘˚^‚’∑„`“Î≈ÍäÎ‘3ÿ^Ÿƒm_Î–˙~˚^KâË_skÿÁÜ‰^IÔŸ’êª‚’∑m_åã¯›Ÿÿ

ÔÎ∑É_‘˚^fiÍÑ—jfiƒÉÏ›Î¡·jÑƒ_åÍi˙�ÿ^ΩÓá^ÉdfiÂk–Ë⁄’êfI€_≈Ã4ÃÈjËÉá^È‹Ôîî©fiƒÑÿ
fl^äkÿ˘^4Í_≈ª_fÔÎ–˙~˚^K=
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4 .œ^àèˇ^Ë=ÊÎrÈkÿ^=≥d=á_—kÃ˘^W
i_Î»ÊÎrÈkÿ^hã_·ª^‚‹⁄g–≤Ãàêª^‚’∑„`ÌÉ¯Í≥dflÑƒ“Îg�j4Í_≈‹m_Î–˙~˚^⁄’êfyÎwìK
h≠Ÿƒm_≈‹_§^≤å¢fl_¡‡œ^àèˇ^Ï∑É_‘˚^‚‹€˙~fiÍÑ—jhÍáÑj≤Ãàê›Ÿÿ„_›óËfiÂÂÎrÈj

⁄’êf€_≈Ãi˙�Ÿÿ€˙~∆Î∏⁄v^à‹pwgÿ^K=

5=KÏ–˙~˚^Ë=Ω_—oÿ^=‚Í_gkÿ^=∆‹=⁄‹_≈kÿ^W
‚’∑„`hgåÍ‚Í_gkÿ^Ω_—oÿ^ΩfiÎ‰_Õª^ÔÎ–˙~˚^m_ÍÑ¢Ω“Îg�jª^4Í_≈K⁄•^‚›’ÍΩäÍä≈jfi‰_Õkÿ^

Ω_—oÿ^‚‹€˙~hÍáÑkÿ^ÏÿËÑÿ^fiÎŸ≈jËi˙�ÿ^ÔÎÕÎ‘ŒÎ’kÿ^∆‹4Í_≈‹˙~˚^m_Î–ÔÎŸ-^Ωm_ÙÎgÿ^
ÓÉÑ≈k‹m_Ã_—oÿ^K=

6=KÉá^Èª^=≥d=€ÈìÈÿ^=Ω=m_fÈ≈îÿ^W
Ñ–Êr^ÈÍi˙�ÿ^m_fÈ≈ìΩ€ÈìÈÿ^≥dÉá^Èª^Ô‹â˙ÿ^fiÂÕÿm_Î–˙~˚^ÔÎowgÿ^K⁄ÎÂåkÿI€ÈìÈÿ^h≠

Ÿƒm_≈‹_§^4ÃÈjm_gk’‹ÔÎ›–áÉá^È‹ËÔÎ›ÎŸ≈jÔv_k‹2ƒIl‡3‡ˇ^fiÍÑ—jËfiƒÉdΩ_ói˙�Ÿÿ
€ÈîwŸÿŸƒm_‹ÈŸ≈ª^ÔÍáËàòÿ^K=
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FIRST UP
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‹]i£\
•Ï›Ÿ≈ÿ^=pwgÿ^=ÓÉÈrË=Ô‰^ä‡=„_›ó=Ω=ÔÍË^äÿ^=àsv=ÔÎowgÿ^=m_Î–˙~˚^=2k≈�j=K‹Ë==i˙�ÿ^=Êr^ÈÍ=I÷ÿÖ=∆

‘˚^=øÈ…òÿ^=÷ÿÖ=Ω=_¥=IÔÎÿ_≈Õf=m_Î–˙~˚^=ÁÜ‰=“Îg�j=Ω=ÓÉÑ≈k‹=m_ÍÑ¢==IÏƒÈÿ^=ï—‡=IÔÎ∑É_
Éá^Èª^=≥d=€ÈìÈÿ^=m_fÈ≈ìË=IΩ_—oÿ^=‚Í_gkÿ^=Kª^=u_k¢=Im_ÍÑwkÿ^=ÁÜ‰=ÔÂr^Èª==≥d=ÔÎ∑É_‘˚^=m_åã¯

^=fiƒÑÿ=Ô‹â˙ÿ^=Éá^Èª^=4ÃÈjË=Il–Èÿ^=Óá^Éd=≤å¢=IÊÎrÈkÿ^Ë=hÍáÑkÿ^=t‹^àf=äÍä≈ji˙�ÿ=K=„`=h≠=_›‘
4ÃÈjË=ÏåÕ·ÿ^=fiƒÑÿ^=fiÍÑ—j=€˙~=‚‹=Ô‡_‹˚^Ë=ÔÎÃ_Õêÿ^=ÔÃ_—n=‚‹=m_≈‹_§^=âä≈j==‚ƒ=À˙f�ÿ=Ô·‹b=m^È·–=

m_Õÿ_Äª^K=
•r=_�òÍ`=È‰=⁄f=ÔÍÉàÃ=ÔÎÿË¯å‹=æ—Ã=çÎÿ=ÔÎ–˙~˚^=ˆÉ_gª_f=i˙�ÿ^=fl^äkÿ^=„d=ÔÎƒ_›§^=ÔÎÿË¯åª^=‚‹=Úä

ÔÎ∑É_‘˚^=m_åã¯›Ÿÿ=K∑=Im_≈‹_§^Ë=≤Ãàêª^Ë=i˙�ÿ^=≤f=ÉÈÂ§^=⁄‹_’j=€˙~=‚‹==ÔÙÎf=“Ÿ~=‚’
Ï›Ÿ≈ÿ^=pwgÿ^=ÓÉÈr=‚‹=âä≈jË=ÔÎ–˙~˚^=4Í_≈ª^=Ÿƒ=¬Ã_¢=ÔÎwì=ÔÎoü=KΩ==fl^äkÿ˘^=ç’≈Í=IÔÍ_Â·ÿ^

ÿ^Ë=ÔÃà≈ª^=“Î—¢=Ω=fi‰_åj=;ÿ^=ÔÎ›Ÿ≈ÿ^=fiÎ—ÿ_f=_�‹^äkÿ^=ÔÎowgÿ^=m_Î–˙~˚_f”ÈnÈ‹Ë=ÊÍä‡=iÈŸãaf=flÑ—kK
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