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Abstract

Digital Transformation Constitutes A Strategic Necessity For Enhancing
The Efficiency Of Various Sectors, Including The Dairy Sector In The
Kingdom Of Saudi Arabia, Which Faces Several Challenges Such As Rising
Production Costs, Weak Planning, And Uneven Distribution Of Factories,
Despite Achieving Self-Sufficiency, The Importance Of Developing Logistics
Services And Improving Data Management—Particularly Master Data To
Reduce Duplication And Lower Costs—Has Become Increasingly Evident.
However, Challenges Such As Data Shortages, Resistance To Change, And
Varying Capabilities Hinder The Effectiveness Of Digital Transformation,
Calling For Continuous Efforts To Strengthen Institutional Efficiency And
Ensure Sustainable Growth.

The Study Aimed To Examine The Current Reality Of Digital
Transformation Implementation And The Efficiency Of Logistics Operations
In Saudi Dairy Factories, As Well As To Identify The Positive Impact Of
Digital Transformation In Enhancing Logistics Efficiency, The Study
Population Consisted Of Senior And Middle Management, Along With
Executive Employees In The Factories, While The Sample Included (370)
Managers, The Researcher Employed The Descriptive-Analytical Method And
Relied On A Questionnaire As The Primary Tool For Data Collection, The
Study Reached Several Key Findings, Most Notably: The Level Of Digital
Transformation Implementation And Logistics Efficiency In Saudi Dairy
Factories Was Found To Be Moderate, There Was A Positive And
Statistically Significant Impact At The Significance Level (A < 0.05) Of
Digital Transformation On Enhancing Logistics Efficiency, Particularly In
Storage Efficiency, Transportation Efficiency, And Delivery Efficiency.

The Study Presented Several Recommendations, The Most Important Of
Which Were: Providing Financial Incentives And Credit Facilities For
Factories Adopting Digital Transformation, Encouraging Factories, Especially
Small And Medium-Sized Enterprises (Smes), To Increase Investments In
Modern Digital Technologies, Such As Digital Warehouse Management
Systems, Smart Delivery Applications, And Shipment Tracking Technologies.

Keywords: Digital Transformation, Logistics Operations, Dairy Factories In
Saudi Arabia, Case Study, Pioneering Factories, Kingdom Of Saudi Arabia.
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