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Abstract

This study aimed to analyze the requirements for increasing the number of pilgrims to five
million by examining the infrastructure and service needs of Makkah, Saudi Arabia. It measured the
impact of infrastructure development, the efficiency of services provided to pilgrims, digital
transformation, and crowd management on enhancing Makkah's readiness to efficiently and
sustainably accommodate five million pilgrims. The study employed a quantitative approach, using
a questionnaire as the primary data collection tool. A sample of YoV participants, including
employees, experts, and officials from government agencies and institutions related to the Hajj
system, were surveyed. The data were analyzed using appropriate statistical methods to test the
study's hypotheses. The results showed a statistically significant positive impact of all independent
variables on enhancing Makkah's readiness. Specifically, the study revealed that infrastructure
development, improved service efficiency, and the expansion of digital transformation and crowd
management applications all contribute to increasing capacity, improving service quality, enhancing
operational efficiency, and strengthening the sustainability of the Hajj system. The study
recommended continued investment in infrastructure projects, enhanced integration among
government entities, expanded use of digital solutions and artificial intelligence, and improved
services for pilgrims, all of which support the goals of Saudi Arabia's Vision Y+ Y+ to elevate the
Hajj system.

Keywords: Hajj - Makkah - Infrastructure - Crowd Management - Digital Transformation -
Services Provided to Pilgrims - Saudi Arabia's Vision Y+ Y+
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