LSl @.oq:)‘ dasl>

vooceall | =1 e

assall gaall deols 2 Jdia B 5| oy

23 gadl A pall 2SLek e s5Latd¥I Loyl g lladll asyLi 3yl
Managing event projects and their economic

impact on the Kingdom of Saudi Arabia

T oy
slase)

(,,5‘:\‘“2‘” ..La}..ﬂb-

Sl Olads (L3

32023/41 445






G‘M!

Ayl sda plasy digeg die e Jag e <l deses

aelsall Jeadl i e JLadl Gidlg callel b 3ams (g oy Lo JS Licang gl )

Ale,l 3> Ly @lg el S (e cimo @1 Ul olizelly ellaadl S LaS 3018 comg &1 I
gal (G Lal) 3Ll gan Lae cdye (o ) e 3adsills J Lelges o€y caslaad! (§ Taiw <l
2alsill Jeall lia

od o,L18 4] Ll Lalel goladl @llay LalS (ol oylasbes aly /5938l g Byad sutal LS
ol o o0 S Uy oL By ddyne e Ll LSy Lond ] a1 L 55 L § olall o LelS
- 3T Lol 3 0985 0T U8 Liwwasl 99 Lislgd @ (2 astlly 7 les Loy

(11281 de 1) " il Lo 19 iy s i Lo iy ¥ ol 1" JLai J18



sddlg ,Sua"

e damme L ol g Lt (8,27 e @luly oty calallall @15 diaay gl <l desel|
iy Lol ccbillabie malace g cleag I Ay oS damedl el @ U1 crna T @lsg duzmsmg 4l

paan of W cuday Bawhull sda slai] syt ey dliady dical (e Jlai il 54 g
My Al e Bl syl Jgudy dlinas e glosdae ads 59a€ll solad ppaaally ,Sall palley
drgag plae a5 OIS (G dde (2 Lo ] clio (o9 888 cilS die LiezsT § oz didy (0 Sy
Al Jlaol (L et Lo el elead) W) ad clles Mb cdale Jid 4oy diase (oo Lidiw! ol day J otaeg
oladl @ suay ol dasg yae 3 2Dl O

L yaukdy LySCa dgi oof Lisgay Mg (Lilolig Tyalls daad JLeiS| e Jlady diloeis <l e Lolisg

szl s ge <l @alizmd cwlyadl sda jlee) § Lol oo JS



gkl |
Com Agogaadl Loyl ALl e golimuddl Layily cildlaall ayline Byls) Al Awlyudl clglis
Sland) @ dulyull Al (0S5 AS Ll e goliaid ¥ Lyl cldlaall sl 8yls) (de dulydl cidoa
Loy lebaill Aloge (o Awlyudl Liey poizme 08 ldlasll ayslin Byl5] (3 bl 3,15Y)
Lals ga (100) masae ALty (oLl
Sldlball @das @ Slimay of Aaas wlgal anladl §yls) slaziw) @ dwhdl @l cal cdic
e Aalaildl weta ealis) 3l (aSHLAL Lyt (s 3 ldlaall aoslie 8yls) Jeud il yasglls
Sl ae delaill Jolazs . Judnud! (§ oy Ladl 8yls] () ddlasll cay e Deall illasMag legyds
& sl b oldlaall Saame L) Blaal dadaidl Jas5 cllasll alie deaw oLl &lusYl
Leaslassg Laylaks
e Aladleall Aaby Al jlesy slaey! JleSiwly Uogud) wlizdl ald o dulyudl cuogl uds
il aylie § Llo¥l sseatl Jalas harel ASLLl e golazd¥l Layly oldlaall aliu
1ol Gub e iy laghas e clalaill (L8 oo Lapods @y (&) oldlaall Bog (Goiuma B3
il gl de Jeall . llasll 46l8] 3 e@ns Soun Bolijg Aty Silyes NS (e (el
doguds die Adle Boge e blamdly @bl 3 pludll Hshatll 28190 oo oSaaz! anladl 5y15Y
sl Bygyo AS A il9a¥lg Apusdl cluall sluziwly 48T iy Lz sdeaSally Llazadly cllaall
Lol pausddy cldlaall ayli 85l dlss @I wligally JSLALl Jo> aliatus Aale il
281501 oyl e Lddas oSy o> 71481

sLatd¥l - llaall — ayLadl — 5yl s Ll LIS



Abstract

The study addressed the impact of event project management and its economic impact on the Kingdom of Saudi
Arabia. The study aimed to manage event projects and its economicimpact on the Kingdom. The problem of the study
lies in the management's lack of experience in managing event projects. The study population and sample consists of
employees of organizations in the city of Riyadh, numbering (100) employees.

The most important results of the study were the use of technical tools or software by project management in
organizing events and conferences. Event project management facilitates improvement of participants' experience
and increased satisfaction. The organization relies on customer reviews and feedback after the event to improve
future project management. The organization deals with changes and events while implementing event projects. The
organization provides specific goals and vision for events before starting to plan and organize them.

The study recommended that the responsible authorities complete preparations to implement a national strategy to
preserve event projects and their economic impact on the Kingdom. Continuing concerted administrative efforts in
event projects to increase the level of quality of events provided by organizations to develop them through the
performance of employees through training courses and increasing their level of experience in holding events. Work
on the continuous development of project management to be able to keep pace with the rapid development in the
world, maintain high quality when presenting events, and make greater use of technology by using modern
equipment and smart tools. It is necessary to conduct future scientific studies on the problems and obstacles facing

the management of event projects, diagnose their causes, and propose solutions that can be applied on the ground.

Keywords: management - projects - events - economy
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