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Abstract

This study examines how project management practices in subsidized housing projects contribute to
reducing housing poverty in Saudi Arabia. In this research, housing poverty is operationally defined as
(1) rentburden and (2) the lack of adequate housing. While prior studies have often addressed subsidized
housing from policy, economic, or social perspectives, this study adopts a project management lens to
assess how key managerial practices—such as scope clarity, schedule control, cost management, quality
assurance, risk management, stakeholder management, and communication—can enhance program

outcomes from the beneficiaries’ viewpoint.

A quantitative, descriptive-analytical approach was employed. Data were collected using a structured
questionnaire targeting beneficiaries of subsidized housing programs. The questionnaire was distributed
to 500 beneficiaries across Saudi Arabia; after excluding incomplete responses, 440 valid questionnaires
were retained for analysis (valid response rate = 88%). Statistical analysis was conducted using IBM SPSS
Statistics (Version 26), including reliability testing (Cronbach’s alpha), descriptive statistics, correlation

analysis, and regression modeling to test the study hypotheses.

The results indicate a statistically significant positive relationship between project management practices
and the reduction of housing poverty. Stronger practices in schedule control, transparency of procedures,
risk handling, and beneficiary-focused communication were associated with lower perceived rent
burden and improved housing accessibility. The findings suggest that improving the governance and
operational execution of subsidized housing projects—through clearer requirements, stronger
monitoring, better risk responses, and more effective stakeholder coordination—can enhance program

effectiveness and increase its social impact. The study concludes with practical recommendations for

strengthening project management capabilities in subsidized housing initiatives, improving beneficiary

experience, and achieving more sustainable housing outcomes.

Keywords: Subsidized Housing, Housing Poverty, Rent Burden, Project Management, Beneficiaries,

Saudi Arabia, Program Effectiveness
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