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Abstract (in English):

This study aimed to analyze the impact of strategic flexible planning practices on
enhancing institutional performance recovery after crises, through an applied study on
private sector organizations in the Kingdom of Saudi Arabia. The study adopted a
descriptive-analytical approach, and data were collected using an electronic
questionnaire distributed to a sample of 132 employees from various sectors.

The questionnaire covered key dimensions of flexible planning (flexibility in goals,
decision-making, organizational structure, and resource allocation), in addition to
institutional recovery indicators (response speed, performance quality, and operational
continuity). The data were analyzed using SPSS software, and results revealed a
statistically significant positive relationship between flexible planning practices and
institutional recovery. The study also identified internal obstacles hindering effective
implementation, including insufficient training and limited resources.

The study concluded with a set of recommendations, notably the integration of
flexible planning practices into operational policies, capacity-building programs, and the
development of flexible information systems to support crisis response.

Keywords: Strategic flexible planning, institutional performance, recovery, crisis

management, Saudi private sector.
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