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;:  2021-05-08 ت2سلا موي  وه م-لس+لل دعوم رخا •
 .ءًاسم ٩ ةعاسلا مامت >

 .ةMN;Oلجنلاا ةغللاG ة-ملعلا تاحلطصملا نوكت نأ ةاعارم عم ة-STعلا ةغللا وأ ةMN;Oلجنلإا ةغللاG ةحاتم ةGاجلإا •
;: عو̀_ملا م-لس^ متي •

 .يرخأ تادن+سم يأ لlقت نلو ةعماجلا جذومن ما;Mgللاا عم pdf . فلم ةغ-ص >
• pلا ماسقأ ةاعارم بجlئرلا ثحuةمدقم( ة-س Introduction، اس ة-ملع تاساردGةق Literature Review، طSOلا ةقlثح 

Methodology ،ةشقانملاو جئاتنلا Results and Discussion  ، خأوMNعجارملا  �ا References . تاقحلم كانه نا� ناو 
Appendices اهتفاضإ متي( 

• pللاا بجMg;ما Gـ Theme ام� دحّوم p <: 
 .12 طخلا مجح •
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 .دوسأ طخلا نول •
 line spacing 1.5 رطسلأا ;N¦ب ةفاسملا •
 .)تاحفص تس نع دO¬ي لاو تاحفص ثلاث نع لقp لا( ثحlلا تاحفص ددع •
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Project: 
Risk Identification and Analysis (Based on the project you chose in APM) 

The objective of this report is to identify project risks, prepare a risk probability matrix, 
and carry out an analysis of selected risks. Referring to the project you select in Advanced 
projects management APM course, your task is to prepare a risk management plan that 
identifies potential risks in the selected stage of the project and identify risk management 
strategies.  
From the course content and readings, you know that the overall purpose of risk planning 
is to anticipate possible risk events and be ready to take appropriate action when risk 
events occur—to eliminate or reduce negative impacts on the project. 
You may wish to begin this exercise with a brainstorming about potential risks to get 
candidate risks “on the table” for consideration. And then identify and refine that wording 
for risks that have some realistic chance of occurring in this stage. For example, potential 
weather problems present a real obstacle to completing field data collection by the 
planned completion date. It is also an issue that the project manager will ultimately have 
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning 
down), is not a high-enough probability event that requires much time in planning. As 
described below, you will select several of the identified risks and carry out a risk analysis. 
You will use the distilled list of risks to make a risk probability/impact matrix. The matrix 
will have at least three categories (high/medium/low) for probability and impact. 
Remember that it is important to name risks effectively—use words that describe the risk 
event and point to the impact on the project (e.g., “injury of field technician disrupts data 
installation work”). 
After completion of the risk matrix, document a risk analysis for the selected risks.  This 
detailed documentation for that selected risk will include: 

• a description of the risk and potential impacts (schedule, quality of work, cost, etc.) on 
the project. 

• indicators or triggers that would be monitored to help identify the risk as early as 
possible. 

• specific risk response strategies to take. 
Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all 
risks that have the impact in terms of cost $$. 
 

 
Best of luck... 

 :عورشملا
 )ةمدقتملا عیراشملا ةرادا ةدام يف ھترتخا يذلا كعورشم ىلع ينبم ثحب( اھلیلحتو رطاخملا ىلع فرعتلا

 سفن( كعورشم لحارم نم ةلحرملا اھراتخت يتلا ةلحرمـلاـب ةطیحملا رطاخملا ىلع فرعتلا وھ ریرقتلا اذھ نم ضرغلا
 )Advanced project management ةمدقتملا عیراشملا ةرادإ ةدامل كعورشم يف اھل قرطتلا ترتخا يتلا ةلحرملا

 ریضحتو ةلحرملا كلتب طیحت يتلا ةلمتحملا رطاخملاب فیرعتلا لمشت رطاخملا ةرادلإ ةلماكتم ةطخ ریضحت يھ كتمھم نأ ثیح
 لكل ةبسانملا رطاخملا ةرادا تایجیتارتسا دیدحتو ةراتخملا رطاخملا هذھل لیلحتلاب مایقلا مث نمو رطاخملا ةیلامتحا ةفوفصم
 .ةدح ىلع رطخ



 

 ثادحأ عقوت يھ رطاخملل طیطختلا ةلحرمل ماعلا ضرغلا نأ نلاا ملعت تحبصأ ةحاتملا ىرخلأا رداصملاو ررقملا تایوتحم نم
 .عورشملا ىلع ةیبلسلا راثلاا لیلقت وأ عنمل – رطخلا عوقو دنع ةبسانملا لعفلا ةّدر ذاختلا زھجتلاو ةلمتحملا رطاخملا
 لوصحلل كلذو ,كعورشم لحارم نم ةلحرملا كلتب طیحت دق يتلا رطاخملا ةیھام نع ينھذ فصعب ثحبلا اذھ ةیادب ذّبحت دق
 ةیعقاو ةصرف اھل يتلا رطاخملاب ةرصتخم ةمئاق ىلإ لوصولل ةمئاقلا هذھ ةیفصتو دیدحت مّث نمو .رطاخملا كلتب  ةمئاق ىلع
 عقاوملا نم تانایبلا عمج لامتكا مامأ ةیقیقح ةبقع لثمت يتلاو ةعقوتملا ةیوجلا لكاشملا :لاثملا لیبس ىلع .ثودحلا يف ربكأ
 ریغ رطاخملا نإف ،ىرخأ ةیحان نم .نابسحلا يف اھعضی نأ عیراشملا ریدم ىلع ةلكشم ربتعت هذھ ،ددحملا تقولا لبق وأ يف
 عوقو ةیلامتحا اھل تسیل )ةمھملا قارولأا نادقفو كبتكمب اقیرح ببست يتلا كلت( ریصاعلأاو ةیعیبطلا ثراوكلا لثم ةیعقاولا

 يتلا كلت نم رطاخم ةدع رایتخاب موقتس ،كل نیبتیس امك .اھل طیطختلا يف تقولا نم ریثكلا عییضت يعدتستلا يلاتلابو ةیلاع
 .اھلیلحتل اھیلع فرعتلاب تمق

 ثلاث ىلع لقلأا ىلع يوتحتس ةفوفصملا .)رثلأا/ةیلامتحلاا( رطاخملا ةفوفصم لمعل ةرصتخملا ةمئاقلا هذھ مادختساب موقتس
 .رثلأاو ةیلامتحلإل )ضفخنم/طسوتم/يلاع( تافینصت
 اھرثأ ىلا ریشتو ةرطخلا ةثداحلا فصت تاملك مادختساب مق – ةلاعف ةروصب رطاخملا ةعیبط فصت ءامسأ مادختسا سنتلا
 .)بیكرتلا لامعأ ىلع رثوی امم عقوملا يف نیینفلا دحأ ةباصإ :لثم( عورشملا ىلع
 :نمضتی نأ بجی رطاخملل لصفملا لیجستلا اذھ .ةراتخملا رطاخملل كلیلحت قیثوتب مق ،رطاخملا ةفوفصم نم كءاھتنا دعب

 )خلا ،ةفلكتلا ،لمعلا ةدوج ،ةلودجلا( ةلمتحملا هراثاو رطخلل فصو •
 ھعوقو لبق رطخلا اذھ ىلع فرعتلا يف ةدعاسملل اھتبقارم بجی يتلا تازفحملاو تارشؤملا •
 رطخلا اذھل يدصتلل ةحرتقملا ةباجتسلال لیصفت •

 ثیح نم ریثأت اھل يتلا رطاخملا عیمجل )EMV( ةعقوتملا ةیدقنلا ةمیقلا بسحا ، ریثأتلاو تلاامتحلاا ةفوفصم مادختساب
  .$$ ةفلكتلا
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Risk identification 
As the project we have done “ Educational Training center” we have come 
across some risks that put our project into a huge risk, We will provide these 
risks here and analyze their probability and likelihood  
These risks are: 
- Website will not be as it is described to the web designer, no prototypes 
are available. 
- Virus will attack the web and all data for registered people be deleted. 
- A free platform could be provided by the Saudi government that lower 
the benefits of our project 
 
Risk analysis 

Risk analysis covers both the potential impact (or consequence) of the identified risks, and their likelihood 
(probability). In the case of likelihood, an intrinsic likelihood was first considered, taking into account the 
nature of the risk and its probability in the absence of controls or other mitigations, and then adjusted for 
mitigating controls that were confirmed as being in place.  

 

Intrinsic likelihood 
The likelihood levels table below provides likelihood of the risks.  
 
  Likelihood levels 

Low (1) 
-Website will not be as it is described to the web designer, no 
prototypes 
are available. 

Medium (2) 
- Virus will attack the web and all data for registered people 
be deleted. 

High (3) 
- A free platform could be provided by the Saudi government 
that lower 
the benefits of our project 

  

 
Adjustment Factor 
Existing controls or strategies to mitigate the risks were identified and described. These controls or other 
mitigations can be in three areas: personnel; facility and equipment; and procedure/methodology. 
The areas of control table below provides further information on these three areas. 

 

 

 

 



 

 

Areas of control 

Personnel Staff performing the activity receives competency through training or actual 
experience. Dedication and enthusiasm through adequate compensation. 

Facility and 
Equipment 

Machine or equipment used is of correct specification, capability and good 
condition, and is available. 

Procedure Appropriate procedure developed and communicated on conduct of activity. 

  
(EMV) is 1700 $ 
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