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The Impact of Using Leadership Skills to Successfully Close Projects and Prevent Failure,
An applied study on the Saudi Electricity Company in Jeddah
Abstract:

This study aims to identify the extent of the impact of using leadership skills in closing projects
and preventing them from stumbling at the Saudi Electricity Company - in the western sector in
Jeddah.

We will search the literature and previous studies to find out the extent of the possibility of using
leadership elements and integrating them with the inputs of project closing strategies and
processes to encourage employees to participate and ideal practices to successfully close projects
and prevent them from stumbling.

The study sample consisted of (225) male and female employees from the Saudi Electricity
Company - Western Sector. The quasi-experimental approach was also used to find out the




impact of the independent variables, which is the use of leadership elements, on the dependent
variable, which is successfully closing projects and preventing them from stumbling.

Using statistical analysis, we found that there are statistically significant differences. Simple
regression equations were also extracted between the independent elements and the dependent
element (leadership skills in closing projects and preventing them from stumbling). The
researcher recommended generalizing the use of leadership skills in closing projects and
preventing them from stumbling, in addition to conducting more studies in different companies,
whether private or governmental sectors.

Keywords: Leadership - Leadership Skills - Clos Projects - Project Failure.
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