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Abstract

Study Objective:

This study aims to uncover the impact of Risk Management Techniques on Project
Performance in Ko”el Petroleum Company in Dammam, Saudi Arabia. The rese”rch seeks
to determine how these techniques can enhance project efficiency and reduce

associated risks.
Study Methodology:

The study employed a descriptive analytical approach with Kosel Petroleum Company as
the study population. The study was conducted on a sample of employees and
administrators within the company to assess the effectiveness of the risk management

techniques used.
Study Results:

The results showed that risk management techniques significantly influence project
performance within the company, with some dimensions having a high impact”, while

others had medium or low impacts.
Theoretical Contribution:

This study contributes to the literature by exploring the relationship between risk
management techniques and pr’ject performance in the oil and gas sector, providing

insights into how to improve the application of these techniques for better outcomes.
Practical Applications:

The study offers recommendations to Ko’el Petroleum Company on the importance of
adopting risk management techniques to enhance project efficiency, contributing to

overall company performance and ensuring the success of future projects.

Keywords:

Risk Management Techniques, Project Performance, Kosel Petroleum Company.
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Reliability Statistics
Cronbach's Alpha | N of Items
952 13
Item-Total Statistics
Scale Mean Scale Variance | Corrected Item- Cronbach's
if ltem if ltem Total Correlation | Alpha if Iltem
Deleted Deleted Deleted
oigal) galll o B dllin 46.56 125.491 794 947
i i shaill A Sa Sialiia | 46.70 128.216 563 954
o padd
lalaia Lyt (laldia a2k 46.47 127.540 774 948
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pllainl (3 S (S8 (sl Auball (& Gl o ) et M) il 1ae L Aubal) (8 Gulial) 138 (e Lo
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181, gepdl il

¢ oadal)
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | (&) |13 29.5 29.5 29.5
S 3 70.5 70.5 100.0
Total | 44 100.0 100.0
palaill (g glusa
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | g5 | 6 13.6 13.6 13.6
o= | 38 86.4 86.4 100.0
Total | 44 100.0 100.0

S Algl dl 5 e

Frequency | Percent | Valid Percent | Cumulative Percent
Valid | g3l sl | 3 6.8 6.8 6.8
) 3 6.8 6.8 13.6
il 1 2.3 2.3 15.9
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Gl W@ | 15 34.1 34.1 50.0
s 1 2.3 2.3 52.3
A palua | 21 47.7 47.7 100.0
Total 44 100.0 100.0
¢ e lday) Al
Frequency | Percent | Valid Percent | Cumulative Percent
valid | <! |6 13.6 13.6 13.6
CoFa | 38 86.4 86.4 100.0
Total | 44 100.0 100.0
$Aalaial) L il g sia dia
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | <l 3-2 3 6.8 6.8 6.8
<l i 4-3 8 18.2 18.2 25.0
<l g 5-4 3 6.8 6.8 31.8
L (s B 13 29.5 29.5 61.4
gl 5 (ST | 9 20.5 20.5 81.8
) gl 2-1 (e 8 18.2 18.2 100.0
Total 44 100.0 100.0
§4g yanl) lic gana A La
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | 31-39 1 2.3 2.3 2.3
31-40 16 36.4 36.4 38.6
41-50 5 114 114 50.0
41-51 1 2.3 2.3 52.3
41-52 1 2.3 2.3 54.5
51-60 2 4.5 4.5 59.1
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60 (e Jisi | 2 4.5 4.5 63.6
303 | 16 36.4 36.4 100.0
Total a4 100.0 | 100.0
Al Jaall calia (e Al gaa b ale JSy
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | Lele 5 (aly 10 22.7 22.7 22.7
Lall &l 21 47.7 47.7 70.5
Lall (al ) 8 2 4.5 4.5 75.0
Lilegoal, 8 |7 15.9 15.9 90.9
Gl N Y | 4 9.1 9.1 100.0
Total 44 100.0 | 100.0
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Count | Subtable Mean | Standard
Total N % Deviation
gl saill o jd Gl B8 ga e 1 2.3%
Gsa 6 13.6%
dady
YUl | 6 13.6%
s
3 sa 16 36.4%

Bady Gllga | 15 34.1%

Total (3.86) | 1.11
st QALY (igal) ghuill dus S (alila | (38 g0 4 9.1%

8 g 5 11.4%

Sady

Yo L) ga o | 4 9.1%

G s S

il sa 17 38.6%

Bady (38 ga 14 31.8%

Total (3.73) | 1.28
Adds gl Qlaia Ly i faliia aak Gl ga s 1 2.3%

G ge S 3 6.8%

By

Yyl g | 6 13.6%

@89 S

3 sa 18 40.9%

Bady (381 9 15 34.1%

Total (4.00) | 1.00
b ga (il Al (e b dUia G ga 4 9.1%
RPN - ;

@Bl sa 1 2.3%

By

Yo ) ge cud | 7 15.9%

38 9a

3R 5a 16 36.4%
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Bady
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@8 9a
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38 9a

3 sa 15 34.1%

3ady (38l ga 18 40.9%

Total (4.00) | 1.12
psdl ol Jaadl Jilka Jile Al o Juaaf | (315 & 7 15.9%
A . -

B S 2 4.5%

s

Yolidi gl | 6 13.6%

@8 9a b

G ga 13 29.5%

Bady (38 ga 16 36.4%
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Total (3.66) | 1.43
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Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .960: 921 915 .26450

a. Predictors: (Constant), ,. kbl 513 il g <l sl ki 8 A< il a6 Al cbaadll <l gl | byl o <l o) oda A4l
Ju o€ A8 58 b deadiiual lalad) 5 )y cului

ANOVA:-:
Model Sum of Squares df Mean Square F Sig.
1 Regression 31.664 3 10.555 150.871 .000r
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