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Chapter One: The general framework of the study
[bookmark: _Toc174296521]1.1. Introduction:
Digital marketing is considered one of the most important tools that companies rely on in the current era to reach their target audience and increase their sales. With rapid technological developments, strategic innovation has become an imperative necessity to achieve effectiveness in digital marketing. Strategic innovation enhances companies' ability to adapt to market changes and meet customer needs more accurately and quickly.
Strategic innovation contributes to creating competitive advantages for companies by developing innovative marketing strategies based on deep analysis of data and understanding customer consumption behavior (Kotler & Keller, 2016). Businesses can use digital analytics tools to analyze big data and extract valuable information that helps in making effective marketing decisions.
Innovation has been defined as creating value by using relevant knowledge and resources to transform an idea into a new product, process, or practice, or improvements in an existing product, process, or practice, while strategic innovation is defined as creating value by using relevant knowledge and resources to transform an idea into a product or process. Or a new practice with the potential to have a significant transformative impact on the development of institutions and organizations, (Varadarajan, 2018)
 In today's rapidly changing economic environment, innovation becomes a necessity, not only through developing new products or services, but also through creating new business models, which often means changing the rules of the game (Afuah, 2009). Studies show that organizations that prioritize innovation are also those that have the highest increases in productivity. About 79% of organizations that introduced at least one innovation since 2011 saw their productivity increase by more than 25% by 2014 (European Commission, 2015). Competitive advantage is not simply a function of how well a company performs according to the current rules of the game. It also depends on the company's ability to break those rules (Govindarajan & Gupta, 2001). Breaking the rules of the game means that an organization can strategically redefine its business and take a completely different path in order to achieve long-term success (Markides, 1997).
Digital marketing has become an indispensable necessity for companies seeking success and growth in global and local markets. Digital marketing allows companies to reach a wider audience at a lower cost compared to traditional marketing methods, and can provide accurate data and analysis that help improve marketing strategies and increase return on investment.
Digital marketing is defined as the use of the Internet, electronic devices, and digital platforms such as websites, social media, email, and search engines to promote products and services. Digital marketing includes a wide range of activities, from search engine optimization (SEO) and content marketing to paid advertising, social media and email marketing (Chaffey & Ellis-Chadwick, 2019).
Thanks to digital marketing, companies can reach a global audience without the need for large investments in infrastructure. Digital advertising can target specific audiences based on their interests and online behavior (Kotler & Armstrong, 2018).
Strategic innovation in marketing is crucial to a brand's success. It helps attract customer attention and achieve a competitive advantage. Through innovation, companies can better meet customers' needs and offer unique products or services. This, in turn, contributes to building strong relationships with customers and increasing brand loyalty.
Amazon occupies a prominent position in the world of digital marketing, as the intelligent use of technology helps it build effective and innovative marketing campaigns that target the right audience and enhance its presence in the market in a strategic and sustainable manner.
 It is the commercial giant that relies widely on artificial intelligence applications in marketing strategies. Artificial intelligence algorithms are an essential part of Amazon's success in providing unique marketing experiences to its customers, whether by recommending products, personalizing promotions, or improving the shopping experience through its website.
This research seeks to know the role of strategic innovation in the effectiveness of Amazon’s digital marketing from the perspective of its customers. The focus of this study will be on analyzing a group of innovative initiatives and projects taken by Amazon, in addition to reviewing the challenges it faced in this context and the recommendations proposed to improve performance. In the field of innovation in digital marketing.
[bookmark: _Toc174296522]1.2. Problem Statement:
Innovation in digital marketing has become an urgent necessity to achieve excellence in performance and competitiveness, especially in light of the global shift towards considering knowledge as one of the most prominent elements of human progress (Haroun, 2019). Since Amazon plays a vital role in this context, it needs increased directions towards achieving quality standards and ensuring the participation of all customers and consumers in developing performance.
In an era of technological development and ongoing economic and social transformations, raising the quality of digital marketing has become crucial to achieving sustainable development and enabling societies to keep pace with global challenges. In this context, the role of strategic innovation comes as an effective tool to improve the quality of digital marketing to keep pace with increasing and changing requirements.
Amazon faces multiple challenges that require innovation and innovation in its methods of reaching customers. Perhaps the research problem is the gap in studies and research that address the role of strategic innovation in raising the level of quality of digital marketing. Despite the importance of this topic, there is a lack of literature that sheds light on how to apply strategic innovation in improving the quality of digital marketing and identifying the factors influencing it. The success of these efforts.
In recent years, Amazon has become a leading model in adopting strategic innovation to enhance the effectiveness of digital marketing and achieve a competitive advantage in the global market. Despite its great successes, Amazon faces constant challenges in innovating and achieving excellence in a marketing environment characterized by rapid change and intense competition.
[bookmark: _Toc174296523]1.3. Study questions:
The main question in this research is:
How can strategic innovation contribute to increasing the effectiveness of digital marketing at Amazon?
Which results in the following questions:
What is the concept of strategic innovation based on and what are its dimensions?
What is the reality of e-marketing at Amazon?
What is the role of strategic innovation in supporting Amazon’s digital marketing efforts?

[bookmark: _Toc174296524]1.4. Objectives:
Based on the study problem, the research objectives can be determined as follows:
1. Identify the concept and reality of strategic innovation at Amazon.
2. Study the effectiveness of digital marketing at Amazon.
3. Study the role of strategic innovation in the effectiveness of digital marketing at Amazon.
1.5. Research importance:
Scientific importance:
Researching the role of strategic innovation in the effectiveness of Amazon’s digital marketing is of great scientific importance for many reasons:
- The research contributes to increasing scientific knowledge about how to use strategic innovation to improve the effectiveness of digital marketing. The research will fill gaps in the current academic literature by presenting a field study examining a leading company such as Amazon, adding new value and deeper understanding of advanced digital marketing practices.
- The research provides practical models and innovative strategies that other companies can benefit from in developing their digital marketing strategies. Real-life examples and practical applications will help understand how to adopt strategic innovation effectively.
- The research contributes to providing new insights into the concept of strategic innovation and how it can be applied in the digital context. The research will clarify the relationship between strategic innovation and digital marketing effectiveness, helping academics and practitioners develop more efficient and effective strategies.
Practical importance:
Research into the role of strategic innovation in Amazon's digital marketing effectiveness is of great practical importance for many reasons, which include the benefits it can accrue to businesses, practitioners, and the economic community as a whole:
- Companies, especially those operating in the digital market, can use the findings from this study to improve their marketing strategies. By understanding how Amazon uses strategic innovation to enhance the effectiveness of its digital marketing, other companies can adopt similar practices to improve their marketing performance.
-Small and medium-sized companies can benefit from Amazon's innovation strategies to develop new competitive advantages. By adopting strategic innovation, these companies can increase their ability to compete in the global market and achieve sustainable growth.
- By adopting innovation strategies that enhance interaction with customers and meet their needs in innovative ways, companies can improve customer satisfaction and increase brand loyalty. This contributes to building long-term relationships with customers.
[bookmark: _Toc174296525]1.6. Study variables:
The independent and dependent variables can be defined as follows:
Independent variable: strategic innovation. Its dimensions include innovation in digital technology, innovation in services, customer experience, and innovation in business models.
Dependent variable: effectiveness of digital marketing.


	Dimensions of strategic innovation

	Innovation in digital technology
	(Chaffey & Ellis-Chadwick, 2019)

	Innovation in services and customer experience
	(Ryan, 2016)

	Innovation in business models
	(McKinsey & Company, 2020)
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Dependent variable
Independent variable

effectiveness of digital marketing
 Y))
 strategic innovation (X)



[image: ]

[image: ]


Innovation in digital technology






Figure 1. Study Model
[bookmark: _Toc174296527]1.7. Study hypotheses:
1. The first main hypothesis: There is a statistically significant relationship at a significant level                (α ≤0.05) between strategic innovation and digital marketing effectiveness at Amazon.
- The first sub-hypothesis: There is a statistically significant relationship between innovation in digital technology and the effectiveness of digital marketing at Amazon.
The second sub-hypothesis: There is a statistically significant relationship between innovation in services, customer experience, and the effectiveness of digital marketing at Amazon.
The third sub-hypothesis: There is a statistically significant relationship between innovation in business models and the effectiveness of digital marketing at Amazon.
2. The second main hypothesis: There is a statistically significant effect at a significant level (α ≤0.05) between strategic innovation in its dimensions (innovation in digital technology, innovation in services, customer experience, and innovation in commercial models), and the effectiveness of digital marketing at Amazon.
[bookmark: _Toc174296528]1.8. Terminology of study:
Strategic innovation:
It is viewed as the generation, acceptance and implementation of new ideas, products or services because it involves the successful implementation of creative ideas within an organization. (Kariuki, 2014)
Strategic innovation is the unveiling of an overall exceptional strategy (or way of competing) in an existing industry. (Aiqershi et al., 2019).
The researcher defines it practically:
Strategic innovation is defined procedurally as the process that Amazon uses to develop and improve its digital marketing strategies by adopting and applying new technologies and ideas aimed at increasing marketing effectiveness and achieving a sustainable competitive advantage.


 Digital marketing
Digital marketing is the use of the Internet, electronic devices and digital platforms to promote products and services. This type of marketing includes a wide range of activities that include search engine optimization (SEO), search engine marketing (SEM), content marketing, social media marketing, email marketing, and paid online advertising. Digital marketing aims to reach a target audience, achieve engagement, and increase sales by using digital technology and analytical techniques to improve performance and target customers accurately. (Chaffey & Ellis-Chadwick, 2019)
The researcher defines it practically:
Digital marketing is defined procedurally as all the activities and strategies that Amazon uses online, social media platforms, paid advertising, email, and mobile devices to reach its target audience, achieve engagement, and increase sales.








[bookmark: _Toc174296529]Chapter Two: Conceptual Framework and Previous Studies
[bookmark: _Toc174296530]2. Conceptual Framework:
Introduction:
As competition between companies increases and the complexity of the business environment increases, the focus on marketing aspects increases to ensure better results and enhance excellence. Amazon is one of the leading companies in the world that strives to achieve its marketing goals, and considers strategic innovation as one of the effective means of improving the effectiveness of digital marketing. In this chapter, we will review the most prominent concepts related to strategic innovation and digital marketing.
[bookmark: _Toc174296531]2.1. Section One: Strategic Innovation:
2.1.1. The concept of strategic innovation:
Strategic innovation is a very important term in the field of innovation management, and is defined as a distinct and exceptional change in the strategy or the way the organization competes in the current industry. Strategic innovation stems from expected changes, contradictions, needs or transformations in the industry and market. Strategic innovators effectively reformulate the mix of new needs in the world, and develop new strategies that answer questions such as what, how and why?
Thus, the definition of strategic innovation can be summarized as an exceptional change in an organization’s strategy, aimed at achieving sustainable competitive advantage through an effective response to changes in the external and internal environment, and meeting the new needs and aspirations of customers and markets. (Yin and Chang, 2022). Strategic innovation represents a comprehensive and systematic approach focused on generating differential innovations. Strategic innovation can only be considered a deliberate and repeatable process that creates a significant difference in the value provided to consumers, customers, partners, and other companies. It can be said that strategic innovation is a fundamentally different way of competing in an existing business (Charitou & Markides, 2003), which can help in continuous innovation, and avoid the risk of going with what may seem like best practices (Prince, Barrett, & Oborn, 2014).
Strategic innovation refers to the deliberate and systematic pursuit of innovative strategies aimed at achieving sustainable competitive advantage and enhancing organizational performance over the long term. In contrast to incremental innovations that focus on making small improvements to existing products, services, or processes, strategic innovation involves fundamental changes in the way organizations operate, compete, and create value.
Strategic innovation emphasizes the proactive and deliberate pursuit of innovation initiatives that are aligned with the organization’s strategic goals and vision (Charitou et al., 2003). It involves a systematic approach to identifying opportunities, generating ideas, and implementing new solutions that drive organizational growth and success.
Strategic innovation requires a systematic and disciplined approach to managing innovation, including processes, frameworks, and methodologies for identifying, evaluating, and prioritizing strategic opportunities (Stošic, 2013). It involves creating dedicated innovation teams, processes, and resources to foster a culture of innovation within the organization.
Strategic innovation also goes beyond incremental improvements and involves the pursuit of breakthroughs or discontinuous innovations that create significant leaps in value for customers, stakeholders, and the organization (Charitou et al., 2003).
It focuses on identifying unmet needs, disrupting existing markets, and redefining industry standards.
Strategic innovation is also closely aligned with an organization’s business strategy, serving as a catalyst for achieving strategic objectives and gaining competitive advantage (Johnston et al., 2013). It involves integrating the innovation strategy with the overall business strategy, ensuring coherence and synergy across organizational functions.
Strategic innovation enables organizations to adapt to dynamic and uncertain business environments by anticipating and responding to emerging trends, disruptions, and market shifts (Markides, 1997). It involves developing flexible and agile strategies that enable organizations to take advantage of new opportunities and mitigate potential threats.
2.1.2. Characteristics of Strategic Innovation:
Characteristics of strategic innovation include its forward-looking nature, its focus on creating sustainable competitive advantage, its organizational approach, and its alignment with business strategy:
· Forward-looking nature: Strategic innovation is future-oriented, with a focus on identifying emerging trends, opportunities, and challenges that will shape the competitive landscape (Markides, 1997). It involves anticipating market shifts, technological advances, and changing customer preferences to proactively position the organization for success.
· Focus on sustainable competitive advantage: Strategic innovation aims to create sustainable competitive advantage by differentiating the organization from competitors and enhancing its ability to survive in the long term (Porter, 1996). It involves developing unique capabilities, assets, and value propositions that are difficult for competitors to imitate or replicate.
· Systemic approach: Strategic innovation takes a systemic approach to managing innovation, including processes, structures, and mechanisms that support the identification, evaluation, and implementation of innovative strategies (Tidd & Bessant, 2018). It involves integrating innovation into all aspects of organizational activity, from product development to business model design.
· Alignment with business strategy: Strategic innovation is closely aligned with the organization's overall business strategy, serving as a key enabler of strategic goals and priorities (Charitou et al., 2003). It involves ensuring coherence and synergy between innovation initiatives and broader strategic goals, such as market expansion, cost leadership, or differentiation.
[bookmark: _Toc174296532]2.2. Section Two: Digital Marketing:
2.2.1. Concept of Digital Marketing:
Digital marketing is a set of marketing activities conducted online using various digital media with the aim of promoting products or services and interacting with customers. Digital marketing includes a set of tools and strategies such as search engine optimization (SEO), social media marketing (SMM), email marketing, content marketing, and digital advertising (Pay-Per-Click). The success of digital marketing depends on the ability to use these tools effectively to achieve marketing goals, increase brand awareness, improve customer experience, and increase sales.
Basic dimensions of digital marketing:
· Search Engine Optimization (SEO): This involves optimizing websites to increase their visibility in search engine results, which helps attract more visitors.
· Social Media Marketing (SMM): This involves using social media platforms such as Facebook and Instagram to promote the brand and engage with the audience.
· Content Marketing: This involves creating and distributing valuable content to attract and retain customers, such as blogs, videos, and articles.
· Digital Advertising: This includes pay-per-click (PPC) ads, which appear on search engines or websites and directly drive potential customers to the target page.
· Email Marketing: This involves sending promotional emails to existing and potential customers, and is considered one of the most cost-effective digital marketing tools.
· Using Data and Analytics: This involves tracking and analyzing data from marketing activities to measure performance and make informed decisions to improve marketing strategies.
· Digital Marketing Effectiveness: The success of digital marketing is measured by a range of indicators such as conversion rates, return on investment (ROI), and increased brand awareness. The effectiveness of digital marketing depends on the ability to reach the target audience in innovative and cost-effective ways, adapt to rapid changes in the digital market, and apply technological innovations to enhance performance. 
According to a study by Chaffey and Ellis-Chadwick (2019), digital marketing is a critical tool for achieving business success in the digital age, as it allows companies to reach a wider audience, accurately measure results, and quickly adapt campaigns to achieve maximum impact.
2.3. The relationship between strategic innovation and digital marketing effectiveness:
Strategic innovation is a critical factor in enhancing the effectiveness of digital marketing. It involves developing and implementing innovative strategies that bring about fundamental changes in how products and services are delivered and how a company interacts with its customers across digital platforms. Strategic innovation in the digital context includes a set of practices such as improving customer experience, offering new services, developing innovative business models, and using advanced technologies such as artificial intelligence and data analytics.
1. Improving customer experience: Innovation in customer experience through the use of technologies such as virtual reality (VR) and augmented reality (AR) contributes to providing immersive and interactive shopping experiences. This type of innovation enhances customer interaction with the brand, which increases the effectiveness of digital marketing campaigns. Studies have shown that improved customer experience leads to increased customer loyalty and purchase intentions (Chaffey & Ellis-Chadwick, 2019).
2. Developing new business models: Innovation in digital business models such as monthly subscriptions, on-demand services, and data-driven services allows companies to provide added value to customers in innovative ways. These new models help create new marketing opportunities and enhance competitiveness, leading to improved digital marketing effectiveness (Teece, 2018).
3. Use of advanced technology: Artificial intelligence and big data analysis help companies accurately identify target groups and customize marketing messages according to individual customer preferences. This approach increases the efficiency of digital marketing campaigns, leads to higher conversion rates and improved return on investment (ROI).(Davenport & Ronanki, 2018).
4. Innovation in digital marketing strategies: Developing new digital marketing strategies such as influencer marketing and performance-based marketing can increase the effectiveness of digital marketing. These strategies allow companies to reach new market segments in unconventional ways, enhancing the impact of digital campaigns (Kotler et al., 2021).
[bookmark: _Toc174296533]2.3.Literature:
Introduction
Previous studies are essential for understanding and analyzing phenomena and relationships in the field of research. These previous studies reflect the valuable collection of research and ideas that contributed to developing knowledge and scientific understanding of the research topic. The “Previous Studies” section of the research aims to review and analyze previously published research, articles and other sources that address topics relevant to the main topic of the study.
[bookmark: _Toc174296534]The first axis: strategic innovation:
Smith, J. & Brown, A. (2020) study aimed to evaluate the impact of strategic innovation on the effectiveness of digital marketing, as the study found that strategic innovation enhances customer experience and increases customer loyalty, leading to increased sales and market share.
The study recommended that companies continue to invest in modern technologies and strategic innovations to enhance the effectiveness of digital marketing, and it also encourages the development of flexible and adaptable business models to technological changes.
The study by Johnson, P., & Smith, R. (2019) aimed to analyze the impact of strategic innovation on organizational performance.
The study found that companies that embrace strategic innovation achieve better performance by improving operational efficiency and increasing market share. Innovation in products and services as well as in organizational processes leads to sustainable competitive advantage.
The study recommends enhancing the culture of innovation within institutions, providing the necessary resources to support innovation, and encouraging cooperation between different departments to enhance comprehensive innovation.
In Brown, A., & Lee, M. (2018), the study aimed to explore the role of strategic innovation in achieving competitive advantage.
The study indicated that strategic innovation contributes to developing competitive advantages by providing new and distinctive products and services, improving internal operations and increasing customer satisfaction. Strategically innovative companies were better able to adapt to market changes.
The study encourages companies to invest in research and development, constantly analyze the market to understand customer needs, and develop innovative strategies that respond to these needs.
The study by Williams, K., & Davis, J. (2017) aimed to provide a framework for managing strategic innovation for administrative officials.
The study showed that managing strategic innovation requires a balance between creative thinking and practical implementation. Companies that succeeded in achieving this balance were able to bring innovative solutions to the market and achieve sustainable growth.
The study recommends creating multidisciplinary work teams to enhance cooperation and innovation, developing training programs to enhance creative thinking among employees, and adopting a flexible management approach that enables rapid adaptation to changes.
These studies demonstrate how strategic innovation can have a significant impact on the work of organizations, and provide applicable recommendations for companies seeking to improve their marketing performance using innovation.
[bookmark: _Toc174296535]The second axis: digital marketing:
Brown, A., & Johnson, R. (2020) study aimed to evaluate the effectiveness of influencer marketing in the digital age.
The study showed that influencer marketing can increase brand awareness and enhance purchase intent. Influencers who have an engaged and trusted audience positively influence purchasing decisions.
The study recommends that influencers should be carefully selected based on the match of their audience with the brand's audience, and measure return on investment to determine the effectiveness of marketing campaigns.
While the study by Williams, M., & Martinez, L. (2018) sought to study the impact of mobile marketing on consumer behavior.
The study showed that mobile marketing, including text ads, applications, and push notifications, contributes significantly to increasing interaction and stimulating purchases. Personal interaction and timeliness have been key to mobile marketing success.
The study recommends developing value-added mobile apps and providing personalized offers based on the location and previous purchasing behavior of customers.
The study by Davis, S., & Thompson, H. (2017) analyzed the relationship between search engine optimization (SEO) and content marketing.
The study found that combining SEO and content marketing increases a website's visibility in search results, which increases traffic to the site. Quality and fit were key to success.
The study advises focusing on creating high-quality content suitable for keywords, and improving the site structure to facilitate crawling and indexing by search engines.
These studies provide diverse insights into different aspects of digital marketing, and provide practical recommendations that can be applied to improve companies' digital marketing performance.
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