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Abstract:

This research aims to shed light on the issue of organizational performance and its importance to
human resources, and to highlight the role of organizational performance in improving job
performance. Knowledge of the principles on which organizational performance is based. The
researcher used the descriptive survey method, and it formed a community of all male and female
employees of the Ministry of Sports in the Kingdom of Saudi Arabia, and a random sample of (60%)

was taken from the total research community.

The questionnaire tool was used. The results revealed a high level of organizational performance in the
Ministry of Sports in the Kingdom of Saudi Arabia. And the high level of job performance of the
employees of the Ministry of Sports in the Kingdom of Saudi Arabia. And there is a statistically
significant direct effect of the level of organizational performance on the level of job performance
within the Ministry of Sports in the Kingdom of Saudi Arabia at the level of 0.01. It was found that there
is a strong direct relationship between the level of organizational performance and the level of job
performance within the Ministry of Sports in the Kingdom of Saudi Arabia. It was found that there were
no statistically significant differences in the attitudes of the respondents towards the level of job
performance of the employees of the Ministry of Sports in the Kingdom of Saudi Arabia due to the
variables (gender, age, job title, number of years of job experience), while it was found that there were
differences between the educational qualification categories of workers in the Ministry of Sports in the

Kingdom.
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Summary:

This research aims to focus on the Role of organizational performance in increasing the job
performance of the employees of the Ministry of Sports in the Kingdom of Saudi Arabia.

Where the research problem was that organizational performance is considered as one of the most
important elements of development on which organizations depend on, and organizational
performance has become one of the most important priorities in organizations, and some organizations
in the field of business have adopted a policy of organizational performance, where investment in
human capital and manpower is one of the most important pillars and a basic requirement for the
comprehensive development process in the country in general.

And through which, they set plans to reach the goals intended to be achieved, and most organizations
have realized this effective role of organizational performance and made it a basic pillar, through which
they can reach the goals they seek at the highest level of efficiency and the lowest possible cost. Thus,
organizational performance is considered one of the most important indicators of performance in the
organization, as it is relied upon in making decisions related to individuals such as bonuses, promotions
and training.

Also the performance based on fair foundations and correct methods is considered one of the most
important factors affecting, on one hand, improving performance and deepening the integration of
workers in the organization, and on the other hand, achieving job satisfaction, and this is what helps
increase productivity at work.

The Kingdom of Saudi Arabia, through its Vision 2030, emphasizes the importance of job performance
in institutions, and therefore the most important characteristics that institutional management must
have is that it be purposeful, objective in its decisions, and positive in solving its problems. There are
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many forms of effective job performance for the employees, including: the existence of a common
vision about the expected performance between the manager and the employees through job
descriptions, performance standards, specific goals, the manager's support for the employees’
performance, motivating them to perform their roles, developing training programs for them, and
continuous review that aims to facilitate the performance of the employees, future employees and
improve them.

In the light of the problem of the study, the job performance of the employees of the Ministry of Sports
in the Kingdom of Saudi Arabia is one of the topics of importance to identify the ability of the institution
to achieve the goals and objectives desired for it, as the job performance includes several aspects that
take place in the institution of activities and administrative operations, which are reflected on the
employees of the institution in terms of administrators, employees, and the community as a whole, the
problem of the research appears in analyzing the following question: What is the role of organizational
performance in increasing the job performance of the employees of the Ministry of Sports in the
Kingdom of Saudi Arabia?

In addition to this there is a group of other important questions that may be summarized in one
question, which is:

Is there a significant relationship between organizational performance and job performance of the
employees of the Ministry of Sports in the Kingdom of Saudi Arabia?

We also have to mention that the main objectives of the research are to shed light on the issue of
organizational performance and its importance to human resources. And learn about the methods of
success and failure of job performance. And highlight its role in improving job performance. And raise

the knowledge all about the principles on which organizational performance is based.
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In this study, we used the descriptive survey approach, with the aim of identifying the role of
organizational performance in raising job performance from the employees' point of view. The study
population consisted of all male and female employees of the Ministry of Sports in the Kingdom of
Saudi Arabia, and a random sample of (60%) was taken from the total research population. Using the
questionnaire tool and by using statistical methods in order to test the hypotheses of the study and to
achieve the objectives of the study, therefore, the SPSS statistical program was used to analyze the
study data, using a set of statistical methods such as: Cronbach’s alpha coefficient and Pearson's
correlation coefficient. And ratios, frequencies, arithmetic mean, standard deviation, relative weight
calculation, simple linear regression equation, difference test, and one-way analysis of variance test.
The study hypotheses were analyzed and explained as follows:

The first hypothesis: There is a significant relationship between the organizational performance and job
performance of the employees of the Ministry of Sports in the Kingdom of Saudi Arabia at the level of
statistical significance (01<0.05).

The second hypothesis: There are no statistically significant differences at the level of significance (0 <
0.05) in the job performance of the employees according to the variables of the study.

In this research, the focus was on two main variables:

The first variable: organizational performance

The second variable: job performance

These variables were also measured in an objective, unbiased manner, summarized in each of the
profitability, investment return, sales return, property return, sales growth, export growth and other
similar measurements, which were affected by both effectiveness and adequacy, and also included a

measure of financial and nonfinancial performance.
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Finally , we came to the following conclusions and recommendations:

The high level of organizational performance in the Ministry of Sports in the Kingdom of Saudi Arabia
from the point of view of the study sample.

There is a statistically significant direct effect of the level of organizational performance on the level of
job performance within the Ministry of Sports in the Kingdom of Saudi Arabia

Therefore, it was recommended to raise awareness among all employees of the terms and conditions of
organizational performance and its impact on job performance and work outputs through training
courses conducted by specialists in this field because it will contribute effectively to increasing

productivity and job satisfaction.
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