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Abstract

This study aims to analyze the impact of administrative leadership on improving
organizational performance in the Saudi industrial sector within the framework of
Saudi Vision 2030. Administrative leadership is considered one of the key drivers for
enhancing efficiency, productivity, and institutional sustainability. The study adopted
a descriptive-analytical approach, and data were collected through a field
questionnaire administered to a sample of 384 employees and administrators working
in various industrial establishments in Jubail Industrial City, one of the strategic
industrial centers in the Kingdom of Saudi Arabia. The questionnaire covered
dimensions related to administrative leadership styles (transformational,
transactional, situational, and democratic) and indicators of organizational
performance (operational efficiency, service quality, job satisfaction, and overall
productivity). Statistical analysis using simple linear regression revealed that
administrative leadership explains a significant proportion of the variance in
organizational performance (R? = 0.65), indicating a strong and statistically
significant positive relationship between the two variables. Moreover, the results of
ANOVA and t-tests indicated statistically significant differences in organizational
performance levels attributed to demographic variables such as educational
qualification and job level. The multiple regression analysis further demonstrated that
demographic variables significantly contribute to explaining the variance in

organizational performance. The findings suggest that adopting transformational
leadership styles and encouraging employee participation in decision-making play a
crucial role in enhancing organizational performance and achieving institutional
excellence in line with the sustainable industrial development goals of Saudi Vision
2030.

Keywords: Administrative Leadership, Organizational Performance, Linear
Regression, Saudi Industrial Sector, Saudi Vision 2030.
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