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Organizational and technical obstacles to school administration in
public education schools in the Kingdom of Saudi Arabia.
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Summary

The study aimed to build a perception of the most important organizational and technical
obstacles to school administration in public education schools in the Kingdom of Saudi Arabia.
To achieve this goal, the study used descriptive and analytical research methodology in this
research. The necessary data was collected by reviewing studies, previous research, articles and
reports related to the topic. The data was analyzed and summarized to identify the main technical
and organizational obstacles in school administration in the Kingdom of Saudi Arabia.

The results of the study revealed the most prominent organizational and technical obstacles to
school administration, which were the weakness of administrative powers granted to education
departments and school principals, and the weakness of the organizational structure that supports
the decentralization trend in the educational system. While the most prominent technical
obstacles were the limited and insufficient budgets of schools, and the lack of funding sources
The most prominent human obstacles were the <other than government funding for schools
weakness of the necessary competencies for school principals in accordance with the concept of
school organizational management

The study also found that the most prominent organizational obstacle to school administration in
public education schools in the Kingdom of Saudi Arabia is the lack of adoption by the leaders
of the Ministry of Education of the concept of self-management and the development of the
organizational structure of the school in accordance with the concept of school self-management
«and its applications. The most prominent material requirements were increasing school budgets
The most important human requirements were the qualification and training of members of the
school community in administrative aspects (planning, organization, budget management, and
decision-making). In light of this, the study presented a proposed vision for overcoming these
obstacles in general education schools in the Kingdom of Saudi Arabia

Keywords: organizational obstacles, technical obstacles. School administration. General
education schools.
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