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|
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Subject: Request for Arbitration of Research Questionnaire

DAl DT oo ,

I hope this email finds you well.

I am writing to inform you that [ am a student at Midocean University - College of
Management, specializing in a master’s degree in business administration. [ am currently
conducting research titled " The Impact of Applying Business Process Reengineering (BPR)
on the Efficiency of Administrative Performance in Logistics Services Companies in Saudi
Arabia “An Applied Study on Flexifleet Company in Riyadh City” as part of my master's
program requirements in business administration. I am reaching out to request your expertise
in reviewing and validating the survey designed for my research. Attached is a copy of the
survey, and I kindly ask you to review it and provide your insights and suggestions regarding
the accuracy and appropriateness of the statements in measuring the study's objectives.
Additionally, I would appreciate any recommendations for modifications, whether it be
rephrasing, removing, or adding new statements.

Thank you very much for your time and effort. I look forward to receiving your valuable
feedback.

Respectfully,

Hadeel Mohammed Alsayed
Master of Business Administration Candidate
College of Management, Midocean University

Hadeel.m.alsayed@gmail.com




Dear Mrs., Hadeel Mohammed Alsayed, Dr. Alfaisal Hasan and Dr. Fayez Jrad,

The study entitled “The Impact of Applying Business Process Reengineering (BPR) on the
Efficiency of Administrative Performance in Logistics Services Companies in Saudi Arabia an
Applied Study on Flexifleet Company in Riyadh City”

The objectives align directly with the title, as they all focus on assessing the impact of
reengineering on performance efficiency.

The detailed objectives support the title by providing multiple perspectives to study the
relationship between reengineering and administrative performance efficiency, enhancing the
comprehensiveness of the research.

The hypotheses support the main research objective by detailing the relationship between
reengineering and administrative performance efficiency. Each hypothesis targets a specific
influencing factor, such as technology, organizational structure, or process quality, aligning
with the defined objectives.

There is no contradiction between the hypotheses and objectives; rather, there is clear
integration between them.

The questionnaire is divided into sections that reflect the research hypotheses, such as
administrative process reengineering, restructuring of organizational frameworks, logistical
process efficiency, technological capabilities, total quality management, and senior
management commitment.

Each section contains questions that measure one of the variables included in the research
hypotheses. The questions are formulated in a standardized manner (Likert scale), facilitating
the examination of the relationship between the hypotheses and statistical results.

Thus, there is a strong consistency between the hypotheses and the questionnaire questions,
which enhances the strength of the research. However, there is an idea and suggestion
highlighted in the attached file.

Thank you for giving me the opportunity to review this work.

Dr, Aymn Alrasool

=,
King Khalid University — Applied College, Muhayil Asir

Alaymn0678@gmail.com

12/03/2025




Dear Mrs., Hadeel Mohammed Alsayed, Dr. Alfaisal Hasan and Dr. Fayez Jrad,

The questionnaire questions are well-aligned with the research hypotheses and effectively
achieve the research objectives. Only minor modifications were made to the wording of some
questions while preserving their original content, the questions that needs to be amended are
highlighted in the attached document.

Thank you for allowing me to review this work.

Dr. Salwa Ali Adam Ali

PhD in Strategic Marketing

Assistant Professor in the Marketing Department

College of Business Administration

saaalwaaa@hotmail.com

12/03/2025
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Questionnaire

Dear MI. / MS. ..oooviiiiiiiieeeieee e ,

I would like to inform you that I am a student at Midocean University — College of Management,
specializing in a master’s degree in business administration. I am currently conducting research
titled " The Impact of Applying Business Process Reengineering (BPR) on the Efficiency of
Administrative Performance in Logistics Services Companies in Saudi Arabia “An Applied
Study on Flexifleet Company in Riyadh City " as part of the requirements for the master's
program in business administration. Given the importance of your opinions, I kindly request
you complete this survey. I assure you that your responses will be highly valued and treated
with utmost confidentiality, used solely for the purpose of academic research. Therefore, I hope
your answers will reflect reality as closely as possible to contribute to achieving accurate
results. Thank you for your cooperation.

Respectfully,

Hadeel Mohammed Alsayed

Master of business administration
Candidate

College of management, midocean
university

hadeel.m.alsaved@gmail.com

Supervisors

Dr. Alfaisal Adbelhameed
Mohammed

Dr. Fayez Ali Jrad

College of management, midocean
university
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Abstract

The study aimed to identify the impact of implementing Business Process
Reengineering (BPR) on the efficiency of administrative performance in its
dimensions (technological capabilities, restructuring of organizational structures,
total quality management, top management commitment, effectiveness, and
efficiency) in Al-Aslool Al-Moren Logistics Services Company in Riyadh, Saudi
Arabia.

The study population consisted of all managers, their deputies, department
heads, and employees in this company. A comprehensive survey method was used
due to the small size of the study population, which consisted of (38) respondents.
To achieve the study objectives and test its hypotheses, the descriptive-analytical
approach was adopted. A questionnaire was used as the primary tool for data
collection, which was distributed to the entire research population, comprising
employees of Al-Astool Al-Moren in Riyadh, Saudi Arabia. A total of 35
questionnaires were retrieved, and after review and verification, 33 valid
questionnaires were obtained for analysis. The data were analysed, and
hypotheses were tested using the SPSS program.

The study results indicated a statistically significant impact of implementing
Business Process Reengineering on the efficiency of administrative performance
in its dimensions (technological capabilities, restructuring of organizational
structures, total quality management, top management commitment,
effectiveness, and efficiency) in Al-Astool Al-Moren Logistics Services
Company in Riyadh, Saudi Arabia.

The study provided several recommendations, the most important of which are:
the necessity of adopting Business Process Reengineering methodologies within
institutions, investing in modern technology, and conducting continuous training
and workshops for employees on BPR concepts to enhance their awareness of its
importance. Additionally, the study recommended conducting periodic evaluation
studies to measure the success of BPR implementation.

Keywords: Business Process Reengineering (BPR), administrative performance
efficiency, Riyadh region, logistics services sector.
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