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Principle of management

Instructions:
AL g A 0 e d2d )9 PDF () Alisady giagadl 13 (B Aliad g caal gl Ja

A alad) o) g el ARl o

Instructor's Name: DR. MAGDY ALHAJ



(Discuss the retaliation ship between Functions
of Management and function of project)
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Function of management :

1- Planning
2- Organizing
3- Leading
4- Controlling

Function of Project :

1- Product
2- Marketing
3- HR

4- Finance

PLANNING
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1- Purpose

2- Objectives

3- Strategies

4- Policies general statement
5- Procedures states



6- Rules
7- Budgets
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1- Product
2- Marketing
3- H.R

5- Finance

ORGANIZING
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LEAGING
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CONTROLING
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Feed Forward control

Concurrent control

Feedback control
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