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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Dear Dr. Sara Adel

| choose to talk about Mohammed bin Salman bin AbdulaziZ Al Saud ( born 31 August

1985), colloquially known as MBS, is the Crown Princ€ of Saudi Arabia. He is currently
serving as the country's deputy prime minister(the title of prime minister being held by

the king) and is also Chairman of the Council for Economic and Development Affairs,

Chairman of the Council of Political and Security Affaifs, and Minister of Defense — the

world's youngest at the time of his appointmest., He was appointed crown prince in
June 2017.and I think he is a Transformdtional / Visionary Leadership Style | Choose

him because | think he has a positive vision for future and effective leadership .

Perhaps among the most prominent qualities that he has are: bearing the responsibility
entrusted to him, the ability to think soundly in times of crisis, possess communication
skills, self-confidence, desire and ambition to succeed in work, the ability to make sound
decisions in all circumstances, mutual trust between him and his team, Flexibility in
dealing, having a future outlook, his constant attempt to solve problems, and other

gualities that contribute to the leader's success in his mission.

During the past short period, Deputy Crown Prince Mohammed bin Salman has proven
that he has a comprehensive development vision and an enlightened economic thought,
which was reflected in the various decisions issued by the Economic and Development
Council, which is chaired by His Highness, and through the plans, strategies and urgent
economic decisions he adopted in terms of restructuring some State agencies,
improving and developing investment legislation and improving services provided to
citizens and that is why | was influenced by him and he made me choose him a leader

and talk about him .

Finally , my leader ship style between Democratic and~authoritarian leadership style

and | think it is an effective method because it ges according to the situation and

the need for it .

Thank you


http://www.tcpdf.org

